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MESSAGE FROM THE CHAIRPERSON

Strategic plan (2016-2020) is the road map of the Elections Commission of Maldives.
Inside these pages is a vision of our future and an idea of what we work to become.

As a result, our strategic plan is not only the strategy and tactics, but the heart, the
morals, and ideals that form the foundation of our institution. These strategies re-
flect our values; what we are and what we aspire to be. These values illustrate an
election management body seeking to continue enjoying the strong public trust and
confidence in administering transparent, free, fair, impartial and credible elections.

With this new strategic plan we now know the direction we want to take and who
we want to be when we get there. This document is not meant to be a permanent,
set-in-stone list of commandments, but a living document that will be revised and
changed as we grow and meet our early goals.

On behalf of the Elections Commission of Maldives, | take this opportunity to thank
UNDP who gave the technical and financial assistance to develop this plan. And ad-
ditionally looking forward to see UNDP supporting us in executing and monitoring of
the plan.

Thank you for taking the time to review the plan.

L

Ahmed Sulaiman

Chairman of the Elections Commission
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INTRODUCTION

From the period of democratic reforms
to the present day, the Maldivian political
and economic system, institutions, and
society at large have evolved in parallel
with rapid changes in many areas of pub-
lic life, and in the face of significant inter-
nal and external pressures. Uncertainty
in the political sphere has been a defin-
ing feature since the country’s first-ever
openly contested Presidential elections
in 2008.

While recent elections in the Maldives
- including the second Presidential Elec-
tion (2013), Parliamentary Election and
Local Council Election (2014) - were posi-
tively assessed by international observ-
ers as being “well administered’, the
complex nature of the 2013 Presidential
electoral process tested the confidence
of an electorate unfamiliar with demo-
cratic processes.' The 16 Point Guide-
lines issued by the Supreme Court in the
course of the 2013 Presidential election
cycle, contributed to the complexity of
the election and resulted in a lack of clar-
ity in the election legal framework.

The development of the Elections Com-
mission of Maldives's second Strategic
Plan took place in 2015, during a chal-
lenging period in the country’s progress
towards the consolidation of democracy
and with the institution itself increasing-
ly under scrutiny. A Democracy Survey
conducted by Transparency Maldives in
advance of the 2013 presidential elec-

1 EU Election Observation Mission, Final Report, Parliamentary
Elections 2014

tion found that over one third of people
either distrusted or held no trust for the
Elections Commission.? Allegations of
vote-buying in recent elections have fur-
ther called into question the credibility
and integrity of the electoral process.
This makes for an extremely challenging
context for the Elections Commission to
operate in. Going forward, a key issue is
how to enhance stakeholder and public
confidence in the electoral process and
election administration.

The 2011 — 2020 Strategic Plan has
guided the Elections Commission’s op-
erations and activities during the past
five-year period. For the young Election
Management Body (EMB), the key stra-
tegic focus was on how to enhance the
institutional and human resource capac-
ity of the Elections Commission. How-
ever, on review, it was found that a sig-
nificant number of strategic goals were
not met. The Elections Commission and
stakeholders interviewed in the course
of this strategic planning process agreed
that the 2011-2015 Strategic Plan was
too ambitious and not adequately mind-
ful of the workload entailed in managing
elections as well as the challenges fac-
ing Maldives as a new democracy. Fur-
thermore, the Strategic Plan was not
used as a management tool to measure
progress towards stated goals. Nor was
it reviewed and adapted to be flexible to
the evolving political environment in the
country during this five-year period. This

2 Transparency Maldives, Democracy at the Crossroads: The
Results of 2013 Maldives Democracy Survey



perpetuated a reactive approach and ne-
gated the purpose of having adopted a
Strategic Plan in the first place.

What clearly emerged in the course of
the interviews conducted as part of the
strategic planning process is that a cred-
ible and inclusive electoral process is
of paramount importance to ensure the
long-term consolidation of democracy
and political stability in the Maldives. En-
suring the full participation of electoral
stakeholders throughout the electoral
cycle and enhancing their confidence in
the electoral process and election admin-
istration, is of critical importance. Fur-
thermore, increasing public awareness
and trust in the electoral process and en-
hancing citizens' understanding of demo-
cratic principles is crucial for a credible
election process.

The key challenges for the Election Com-
mission going forward are:

e How to restore the confidence
of electoral stakeholders in the
electoral process and election
administration?

e How to deliver its mandate given
the fluid political context?

e How to ensure a focus on long-
term institutional strengthening
while administering Presidential,
Parliamentary and Local Council
Elections, as well as frequent by-
elections?

This 2016 — 2020 Strategic Plan of the
Elections Commission of Maldives con-
sists of a five-year Strategic Plan (2016-
2020) and a three-year Action Plan (2016-
2018). It aims to be realistic, measure-
able and achievable, focusing on areas
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that were identified as deserving special
strategic prioritization. The timeline for
activities takes into account the opera-
tional imperatives of the Local Council
Election of 2016, the Presidential Election
of 2018 and the Parliamentary Election of
2019. The document outlines the strate-
gic foundations of the institution; its mis-
sion, vision and the values underpinning
its work. It also contains a review of the
2011- 2015 Strategic Plan and an over-
view of the findings of a SWOT Analysis
(strengths, weaknesses, opportunities
and threats) that provided a systematic
assessment of the internal status of the
Elections Commission, and the external
environment in which it operates.

Going forward, the overriding strategic
priority shall remain as enhancing the in-
stitutional and human resource capacity
of the Elections Commission of Maldives
so that the institution is able to deliver its
mandate more effectively and efficiently,
while also working to promote the full
participation of stakeholders throughout
the electoral cycle and ensuring their trust
and confidence in the electoral process
and election administration. Communi-
cation, cooperation and transparency will
be key to its successful implementation.






ELECTIO

COMMISSIO
MALDIV




2
ELECTIONS COMMISSION OF MALDIVES

The Elections Commission (EC) of Maldives was established on 7 August 2008 as
an independent and impartial institution to conduct and supervise all state elections
and public referendums as well as to monitor the regulatory framework pertaining
to the functioning of political parties. Under the Elections Commission Act (8/2008)
five members are appointed by the president for a five year term with approval by
People’'s Majlis. The current Commission will serve until November 2019.

The need for an independent Elections Commission was recognized during 2004
when a series of reforms were introduced to strengthen democracy in the country.
One of the key aspects of these reforms was to modernize the electoral system, en-
suring that elections would be conducted in a free, fair and transparent manner, and
to develop a functioning multi-party system in the Maldives.

Subsequently, under the 2008 Constitution of the Republic of Maldives, the Elections
Commission was established as an independent and impartial institution, to function
in accordance with the Constitution and laws enacted by the People’s Majlis” and the
statutes governing the responsibilities, powers and mandate of the Elections Com-
mission.

The Elections Commission’s responsibilities and powers, as per the Constitution and
the Elections Commission Act, include the following:

¢ To conduct, manage, supervise, e To compile the register of voters
and facilitate all elections and In each constituency, to revise
public referendums, to ensure it at such periods as shall be
the proper exercise of the right determined by law and to provide
to vote, and to ensure that all for publication of the register in the
elections and public referendums Government Gazette;

are conducted freely and fairly,
without intimidation, aggression,
undue influence or corruption;

e To fix, vary, demarcate and
continuously review the
boundaries and names of

e To prepare, maintain, and update constituencies or voting units in
electoral rolls, and to make all all elections in accordance with
arrangements for holding elections principles specified by law and
and public referendums; to provide for publication of any

* To hold and declare the results amendments in the Government
of those elections and public Gazette;
referendums within periods e To register political parties, and to
prescribed by law; perform those actions relating to
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political parties as specified by law;

To educate and create awareness
among the general public on the
electoral process and its purpose;

To formulate electoral policies for
all elections, public referendums
and those elections assigned to
the Elections Commission by the
Constitution and law;

To conduct training for employees
and delegates;

To plan and implement electoral
logistics and delivery of
equipment;

To accredit domestic and
international observers;

To make all arrangements for
Maldivian people residing abroad
to cast vote;

To determine polling stations for
elections and public referendums;
and give timely notice to the
landlord or person in charge in
case of failure to corporate with
the Elections Commission, and
discharge its duties;

To publish a report for public
inspection after each election and
public referendum as specified by
law;

To perform such additional
functions as may be prescribed by
the Constitution and law.®

Elections Commission Act (2008), Art. 21. Constitution of the

Republic of Maldives (2008), Art. 170
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STRATEGIC PLANNING PROCESS

The strategic planning process for the
2016-2020 Strategic Plan was undertak-
en in mid-2015, with the aim of enabling
the Elections Commission of Maldives to
respond to the challenges or needs the
institution may confront in the five year
period in executing its mandate, while
ensuring a continued focus on long-term
institutional strengthening.

In line with the electoral cycle approach,
the objective of the strategic planning
process was to ensure that the Elections
Commission does not focus solely on
organizing and delivering elections but
also, to enable the institution to “think
ahead” and to proactively instigate
change when needed. Furthermore,
the strategic planning process aimed
to analysis the internal dynamics of the
Elections Commission and engage the
institution in institutionalising a strategic
approach so as to ensure that strategic
planning processes are incorporated into
management culture of the Elections
Commission.

DESK REVIEW

The Elections Commission’s second
Strategic Plan was initially grounded in
a desk review of key documents and
the legal framework for elections in the
Maldives. Key documents include 2011-
2015 Election Commission Strategic
Plan, 2014 Election Commission Orga-

nizational Assessment®, 2013 Transpar-
ency Maldives Democracy Survey, EU
Election Observation Mission's Final Re-
port on the 2014 Parliamentary Elections
and Commonwealth Election Observa-
tion Reports. With regard to the legal
framework, reference was made to the
following: Constitution of the Republic
of Maldives (2008), Presidential Election
Regulation (2013), Presidential Election
Act (12/2008), Election Commission Act
(8/2008), General Election Act (11/2008),
Parliamentary Elections Act (2/2009),
Political Parties Act (4/2013) and the Su-
preme Court Guidelines (2013/SC-C/42).

PARTICIPATORY PLANNING
PROCESS

In planning, the process is often as im-
portant as the result. To enhance trans-
parency and to ensure that the new Stra-
tegic Plan is reflective of stakeholders'’
needs and expectations, a participatory
strategic planning process was employed
in the development of the 2016-2020
Strategic Plan. Extensive consultations
took place internally within the Commis-
sion and secretariat. Interviews were
also conducted with a broad range of key
stakeholders, including political parties,
civil society organisations (CSOs), media,
election observer groups, law enforce-
ment agencies, the judiciary and other
independent institutions in the Maldives.

4 IFES & USAID, Organisational Assessment, Elections
Commission and Secretariat, September 2014



Preliminary findings were presented to
the Commission on 2" June 2015. Fur-
thermore, a Strategic Planning Workshop
was held with the participation of both
the Commission and Secretariat on 10"
June 2015. The workshop offered an op-
portunity for the Commissioners and
Secretariat to reflect, discuss and fine-
tune the institution's strategic founda-
tions; namely the mission, vision and
guiding principles. Priority strategic ar-
eas for the new Strategic Plan were iden-
tified at this workshop, with an initial out-
line of the action points, goals and objec-
tives the Elections Commission planned
to meet over the next five-year period. A
SWOT Analysis (strengths, weaknesses,
opportunities and threats) was also con-
ducted, facilitating the development of a
strategic plan through a systematic as-
sessment of the internal status of the
Elections Commission and the external
environment in which it operates.

A strategic planning workshop was also
held with key stakeholders on 16" June
2015 - including political parties, media,
NGOs, law enforcement and other inde-
pendent bodies - seeking theircomments
and input on the draft strategic pillars
identified for the next five-year period. By
involving stakeholders in the process of
defining the strategic plan, the Elections
Commission gained a better understand-
ing of stakeholder expectations, while
stakeholders meanwhile gained a great-
er awareness of the challenges faced by
the Elections Commission in executing
its mandate. Such collaboration early on
in the strategic planning process is a pre-
requisite for ensuring effective partner-
ships in the implementation of the Stra-
tegic Plan over the next five years.

An initial draft Strategic Action Plan was
presented to the Commission on 23
June 2015. Comments and feedback re-
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ceived from the Commission on this first
draft were then incorporated, with a re-
vised draft provided to the Commission
for approval on 8™ July 2015.

MONITORING
IMPLEMENTATION

To ensure that the 2016-2020 Strategic
Plan is used as a management tool - both
to guide activities and to measure pro-
gress towards stated goals - continuous
monitoring is of key importance. Demon-
strating institutional commitment to this,
an internal Strategic Planning Steering
Committee was formed in June 2015, to
lead this process.

This Steering Committee will be respon-
sible for monitoring and evaluating the
Elections Commission’s performance in
implementing the new five-year plan. Pe-
riodic assessments are to be undertaken
with progress reported on every quar-
ter. Regular review of progress allows
for flexible planning. Through quarterly
monitoring, the Steering Committee will
be in a position to provide the Elections
Commission with timely and substantive
analysis, particularly in relation to risks
and challenges, and make recommen-
dations on modifications or corrective
measures that need to be undertaken
in the Strategic Plan. The Strategic Plan
will therefore be revised, when neces-
sary, to respond and adapt to accommo-
date changing circumstances.

Of note is that the Steering Committee is
also tasked with the important role of en-
gaging the Elections Commission to in-
stitutionalise a strategic approach and to
ensure that strategic planning processes
are incorporated into management cul-
ture of the Elections Commission. For
example, to establish M&E focal points



in each division and to ensure that Les-
sons Learned exercises are conducted
after each electoral cycle, with the aim of
capturing best practices and identifying
areas in need of improvement etc.

As an extension of the new Strategic
Plan, it is foreseen that each division and
section of the Elections Commission de-
velop its own plan, identifying the ways
in which it will contribute to the achieve-
ment of organisational objectives. Simi-
larly, staffs and members should be
engaged to consider their professional
contributions to departmental and organ-
isational objectives, cite personal perfor-
mance indicators and monitor their own
progress in their respective areas of ex-
pertise. Capacity development should
include a focus on capacities that will en-
able staff to design, implement, monitor,
adapt and ultimately, achieve their goals.
The Strategic Planning Committee is ex-
pected to lead on this process.
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SWOT ANALYSIS

As part of the Strategic Workshop for the development of the 2016-2020 Strategic
Plan, a Strengths, Weakness, Opportunities, Threats (SWOT) analysis was conducted
by the Elections Commission and Secretariat. This consisted of a rigorous self-as-
sessment by the Elections Commission of its internal strengths and weaknesses,
and also a forward looking assessment of the external environment, identifying po-
tential threats and opportunities that the institution may face in the future. What fol-

lows is a summary of the main findings of the SWOT analysis:

STRENGTHS

e Constitutional mandate as an
independent institution under the
2008 Constitution of the Republic
of Maldives

¢ Institutional experience
in conducting Presidential,
Parliamentary and Local Council
elections, as well as numerous
by-elections. Credibility on both
the international and national level,
in the technical administration of
elections.

¢ Close working relations with
other national independent
institutions such as the Anti-
Corruption Commission, the
Human Rights Commission, and
law enforcement agencies and the
judiciary.

Effective and close cooperation
with international partners

Established website and social
media presence.

Progress made towards the
institutionalization of a training
for the electoral workforce
with a training programme

due to be hosted at a national
training institute with Maldivies
Qualification Authority (MQA)
accreditation

Revisions to the organization
structure have reduced the
centralization in decision-making
that led to bureaucratic blockages
and delays
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WEAKNESSES

Long term institutional
strengthening work being sidelined
due to operational imperatives of
elections taking precedence

Weak strategic planning, with
short-term activities not always in
line with long-term strategic goals.

Stakeholder engagement

has not been institutionalised

and as a result, stakeholders,
notably political parties, do not
demonstrate full confidence in the
Elections Commissions’ policies
and performance.

Weak internal management
practices such as poor

internal communication, overly
bureaucratic processes, lack

of a knowledge management
systems, weak integrated election
management planning etc.

Limited budgetary autonomy
with all budgets needing to

be approved by the Ministry
of Finance implies degree of
uncertainty in planning and
programming activities.

No data management system is
In place to ensure consistent data
tracking and enhance consistency
of information delivered.

Office space spread out across
three separate floors, presenting
challenges for the Elections
Commission to work in a cohesive
and co-ordinated manner and
creating parallel lines of reporting.
There is also insufficient office
space for temporary staff taken on
during election peak periods.

Lack of permanent presence or

a clear mandate for coordination
at the atoll level reduces the
Elections Commission’s reach and
accessibility. Decentralisation of
election administration remains an
unresolved issue.

An institutional Capacity
Development Programme is not in
place. A training needs assessment
has not been conducted.

Weak human resources management
with a high turnover of staff, notably
in the supervisory tiers

A number of divisions/sections are

understaffed, putting stress on the

Elections Commission’s capacity for
service delivery.

No Public Outreach Policy and no
Media Communications Strategy,
both of which negatively impacts
on the quality and consistency
of information that the public
receives.

Weak election dispute resolution
mechanism, undermining credibility
of election administration.

Monitoring and evaluation under the
first Strategic Plan was not based on a
system of indicators and performance
benchmarks



OPPORTUNITIES

Openness to a shared democratic
culture with high levels of
political participation and
turnout for elections.

New technologies enabling the
Elections Commission to expand
its e-services to stakeholders and
enhance service delivery.

Electoral legal reform process
results in a stronger legal
framework, notably in the areas of
Election dispute resolution (EDR)
and voter registration

Political reconciliation is
reached resulting in expansion of
democratic space and increased
participation.

Elections Commission'’s credibility
in the administration of elections
acting as a positive factor to
obtain national and international
support and resources

Strengthening south-south
cooperation promotes and
allows opportunity to enhance
professionalism and share best
practices

THREATS

Complex nature of the 2013
Presidential electoral process
tested the confidence of an
electorate unfamiliar with
democratic processes and
may have undermined public
perception of the Elections
Commission.

Delays in the timeframe for
promulgation of the laws
resulting from the electoral legal
reform process not passed in time
for next election cycle.

Increased tightening of
democratic space resulting
in disillusionment and non-
participation.

Failure of political talks resulting in
political instability or boycott of
the election by opposition

Misinformation in media or
on social media, undermining
credibility of electoral process.

Dependence on international
donor support for administration
of elections creates expectations
and calls into question long-term
sustainability.

ICT security breaches due to
hacking.
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5

REVIEW OF STRATEGIC PLAN 2011-2015

The 2011 — 2015 Strategic Plan has been
guiding the Elections Commission’s op-
erations and activities for the past five-
year period. The planning exercise for
the Strategic Plan 2011-2015 took place
in 2010. As a young Election Manage-
ment Body (EMB), the key priority was
on building the institutional and human
resource capacity of the Elections Com-
mission. On review, a significant number
of strategic goals were not met, such as
the introduction of e-voting, the estab-
lishment of a mechanism for stakeholder
engagement, the development of a fully
integrated Election Management System
(EMS) and the establishment of a regula-
tory system for the non-compliance of
political parties with codes of conduct.

In practice, the Strategic Plan was not
used to activities or as a reference for
measuring progress towards stated
goals or the overarching organizational
objectives. No internal mechanism has
actively reviewed and monitored the
progress of the strategic priorities iden-
tified in the Strategic Plan. Since the
Plan was drafted in 2010, it has not been
reviewed to accommodate evolving or
unanticipated change, take advantage of
emerging opportunities or more general-
ly to respond to events that may impact
on theEklections Commission's work.
This perpetuated a reactive approach
and defeated the purpose of having ad-
opted a Strategic Plan in the first place.
Notably, the plan does not include a thor-

ough and substantive situation analysis,
or baseline indicators and goals that are
clearly defined and measurable, mak-
ing it difficult to demonstrate concrete
achievements. Furthermore, the Strate-
gic Plan document provides no rationale
for choosing the strategic pillars and cites
no clear progress indicators.

The Elections Commission and stake-
holders agreed that the 2011-2015 Stra-
tegic Plan was too ambitious and not
adequately mindful of the challenges
facing Maldives as a new democracy.
Also, there was consensus that the plan
did not sufficiently take into account the
main mandate of the Elections Commis-
sion; to organize and administer a se-
ries of local and national level elections
including frequent by-elections. What
emerged clearly from both interviews
and desk review is that going forward,
the Elections Commission would benefit
from prioritizing and focusing on specific
core areas and from having SMART in-
dicators by which to measure progress.®

What follows is a summary overview
of the strategic areas identified in the
course of the strategic planning process
for the Elections Commission of Mal-
dives 2015-2020 Strategic Plan.

5  Specific, Measurable, Achievable, Relevant and Time bound
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6

STRATEGIC ISSUES IDENTIFIED

One of the strategic pillars of the 2010-
2015 Strategic Plan was to “Strengthen
the legislative framework of electoral
management and political parties’ How-
ever many of the action points high-
lighted in the current Strategic Plan has
not been met and many of the overlaps
within election related legislations have
not been addressed to date. Additionally,
the election legal framework also needs
to be revisited in light of the 16 point Su-
preme Court Guideline issues during the
2013 Presidential Election. The overriding
finding to emerge in the course of the
consultant’s consultations - with both in-
ternal and external stakeholders - is that
going forward, electoral legal reform is
imperative, notably in the areas of Elec-
tion dispute resolution (EDR), voter reg-
istration, political party registration etc.
Initial legal reform work supported by
the International Foundation for Electoral
Systems (IFES), was started after the
election symposium of August 2014. Le-
gal reform is not only a key strategic pillar
but also impacts on the effectiveness of
all the areas listed below. Furthermore,
integrity depends on public confidence
in the electoral process and so the public
needs to be kept informed of the elec-
toral reform process.

INSTITUTIONAL STRUCTURES/
PROCESSES

Although the 2011-2015 Strategic Plan
highlights strengthening organizational

structure as a strategic priority, the over-
all impression is that the Elections Com-
mission’s attention has been principally
taken up with the conduct of elections
over the past five years, with insufficient
attention given to institutional strength-
ening with a results orientated focus.
While steps have been taken to reduce
the centralization that led to bureaucratic
blockages and delays, the changes that
have been made to the organisation chart
needs to be operationalized through ca-
pacity building initiatives and training.
Another factor highlighted as affecting
the functioning of the Elections Commis-
sion is that the office space in Malé is
spread out across three separate offices,
presenting challenges for the Elections
Commission to work in a cohesive and
co-ordinated manner and creates parallel
lines of reporting, with insufficient office
space for temporary staff taken on dur-
ing election peak periods. Also, the lack
of permanent presence or a clear man-
date for coordination at the atoll level sig-
nificantly reduces the Elections Commis-
sion’s reach and accessibility.

HUMAN RESOURCES &
PROFESSIONAL DEVELOPMENT

The majority of the strategies listed un-
der the Strategic Pillar “Building a Com-
petent Workforce” remain to be imple-
mented or in need of improvement. An
institutional Capacity Development Pro-
gramme is not in place. A training needs
assessment has not been conducted.
Going forward, stakeholders interviewed



underlined the need for the Elections
Commission to engage staff in an as-
sessment of organizational, departmen-
tal and individual goals, identifying exist-
Ing capacities as well as capacity gaps.
There is a clear need for a BRIDGE train-
Ing programme as well as in context spe-
cific trainings.6 Foreign Travel Guidelines
should be developed so as to ensure
transparency in training opportunities. In-
ternal interviewees highlighted how the
human resources policies of the Elec-
tions Commission remain in need of im-
provement. There was clear consensus
that a more transparent system of merit-
based staff recruitment needs to be put
in place with a staff appraisal system that
clearly outlines staff welfare policies,
training opportunities, promotion poli-
cies and career development. Turnover of
staff, notably in the supervisory tiers is
high7. The fact that a significant number
of staff is on temporary contracts poses
problems in terms of the retention of
staff. Furthermore, many divisions and
units are decidedly understaffed putting
stress on the Elections Commission's ca-
pacity for service delivery.

INFORMATION AND
COMMUNICATION
TECHNOLOGY (ICT)

The actions listed in the 2011-2015 Stra-
tegic Plan regarding ICT were overly am-
bitious. For example, the Plan commit-
ted to introducing e-voting and counting
technology within the five-year period —a
challenging task in a new democracy. The
action to conduct a study on international
best practices on ICT in electoral man-

6  Building Resources in Democracy, Governance & Elections.
http://www.bridge-project.org/en/

7 IFES & USAID, Organisational Assessment, Elections
Commission and Secretariat, September 2014, P. 21
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agement has not been done. There is
no integrated election management sys-
tem (EMS) and insufficient budget has
been allocated for upgrading technology
and enhancing security. To increase effi-
ciency of service delivery, there is a need
for the Elections Commission to expand
e-services to stakeholders. This could in-
clude: online candidate registration, por-
tal for voter registration etc. There was
consensus among the Election Com-
missions Secretariat, CSOs and political
parties that e-voting is a more long term
project and should be approached with a
clear plan and in phases. To build confi-
dence in the e-platform that is created,
e-voting could first be piloted for political
party primaries and scaled up later on.

STAKEHOLDER ENGAGEMENT
& PUBLIC OUTREACH

Stakeholders interviewed noted that in-
teraction with electoral stakeholders has
taken place on an ad hoc basis with no
clear mandate for its coordination and,
for the most part, only during election
peak periods. No regulatory mechanism
for key stakeholders in the electoral pro-
cess has been set up. No Media Strat-
egy has been developed. Electoral stake-
holders play a key role in creating pub-
lic confidence in Elections Commission
and ensuring public support for its poli-
cies and programmes. To ensure trust in
the electoral process, both internal and
external interlocutors were strongly of
the opinion that there is a need for the
Elections Commission to institutionalise
stakeholder engagement and to develop
an operational culture that makes it re-
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sponsive to the needs of its stakehold-
ers. Furthermore, stakeholders are key
partners in conducting voter education
activities. There is a need to work closely
with civil society organisations and other
key stakeholders, in developing target-
ed programmes of voter education and
ensuring consistent information. Going
forward, there is a need for the Elec-
tions Commission to launch a significant
outreach campaign that will restore en-
thusiasm in the democratic process and
enhance the perception of the Elections
Commission as a credible, professional,
independent, neutral and responsive in-
stitution. The new website is an impor-
tant tool and should be granted allocate
resources. Social media presents new
opportunities and challenges for democ-
racy promotion. The Elections Commis-
sion needs to explore the potential of so-
cial media as a tool for engagement and
to enhance participation in the Maldivian
context.

POLITICAL PARTIES

Although the previous strategic plan list-
ed the establishment of a mechanism for
regular consultations with political parties
as a strategic priority, interaction with po-
litical parties has taken place at best on
an ad hoc basis and, for the most part,
only during election peak periods. Politi-
cal tensions have resulted in a sense of
uncertainty about the consolidation of de-
mocracy in the Maldives and created dis-
trust among certain parties with regard
to the Elections Commission. There was
consensus that engagement with politi-
cal parties needs to be institutionalized.

The Commission needs to play a more
significant convening role, providing a fo-
rum to address issues that may arise on
an ongoing basis. Furthermore, the Com-
mission should collaborate with political
parties to support more long-term de-
mocratization processes such as the pro-
motion of women'’s political participation.
Yet the review and comparative analysis
of laws and regulations of political par-
ties as part of the strategic action in the
2011-2015 Strategic Plan, has not been
undertaken. Political parties interviewed
expressed their concern with regard to
the registration of party members, the
verification process and delays in sharing
the updated membership registry. Also,
a clear conclusion from the interviews
with internal and external stakeholders
was that there is a need for the Elec-
tions Commission to establish an effec-
tive mechanism to monitor campaign fi-
nance, with clear penalties for non-com-
pliance. A number of these issues relate
to electoral legal reform.

GENDER

Gender issues were not addressed in
the 2011-2015 Strategic Plan. This is a
major oversight and needs to be reflect-
ed in the new plan, with both an internal
and external focus. At present only 5
of 85 parliamentarians are women, less
than 6%. Of the 302 candidates who
stood for election in the 2014 Parliamen-
tary elections, only 23 were women.® A
survey conducted by Transparency Mal-
dives found that 62% of those surveyed
believe men make better leaders than
women®. This represents a major chal-

8 EU Election Observation Mission Report, Parliamentary
Elections, 2014

9  Transparency Maldives, Democracy at the Crossroads: The
Results of 2013 Maldives Democracy Survey



lenge for women who wish to enter poli-
tics. A clear recommendation emerging
from the Organizational Assessment of
the Elections Commission and Secre-
tariat was that “it is important that the
EC adopts a gender perspective to en-
sure the institutions’ decisions work to
maximize the participation of women in
the electoral processes as candidates,
voters, electoral administrators and
observers’'® This recommendation is
backed up by interviews with stakehold-
ers who called for the Elections Com-
mission to play a more proactive role in
promoting the political participation of
women.

MONITORING & EVALUATION

The 2011-2015 Strategic Plan specifically
notes monitoring and evaluation of Stra-
tegic Plan and Annual Work Plan as a key
action. However, no internal mechanism
was established to actively review and
monitor the progress towards the objec-
tives listed in the Strategic Plan. Further-
more, the Plan was not subject to regular
reviews to adapt to the evolving political
circumstances. A formal M&E system
helps staff to maintain their focus on
organizational objectives underscores
accountability and draws attention to ar-
eas requiring greater attention. Going
forward, it is foreseen that the Strategic
Planning Committee will be responsible
for monitoring the Elections Commis-
sion's performance in implementing the
new five-year plan. To facilitate this pro-
cess, the Steering Committee should
work closely with the different divisions
and units in taking the Strategic Action

10 IFES & USAID, Organisational Assessment, Elections
Commission and Secretariat, September 2014. P18
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Plan forward. The Elections Commis-
sion needs to institutionalise a strategic
approach so as to ensure that strategic
planning processes are incorporated into
management culture of the Elections
Commission.
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7
STRATEGIC FOUNDATIONS

To be recognized as an independent and impartial election institution, conducting
election processes in a credible, competent and transparent manner and enjoying
strong public and stakeholder confidence

MISSION

To effectively and efficiently deliver on its mandate to impartially and transparently
conduct, manage, supervise, and facilitate elections and public referendums that
merit public trust, while working to promote the full participation of stakeholders
throughout the electoral cycle and ensuring the public’'s enhanced confidence in the
democratic process and election administration.

VALUES

¢ Transparency - ensure accessibility and open communication with
stakeholders and public

¢ Independence - be a service-orientated, self-governing institution free from
undue influence

¢ Integrity - demonstrate honesty and professionalism in all functions
e Impartiality - be non-partisan and fair in decisions and functions

e Credibility - engender trust through consistency, competence and
professionalism

¢ Accountability - take full responsibility for actions and be answerable to
public
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8

STRATEGIC PILLARS, GOALS, OBJECTIVES,
OUTPUTS AND OUTCOMES

EC engagement in the electoral legal reform process to
be guided by the principles of neutrality and transpar-
ency, with the overall aim of enhancing the credibility
and integrity of the election process.

STRATEGIC OBJECTIVES

1.1 Establish institutional framework for EC's activities
on electoral legal reform

1.2 Draft and propose amendments to electoral legal
framework based on a comprehensive review of
the existing legal framework

1.3 Engage key stakeholders throughout the electoral
reform process

OUTPUTS

Revised legal framework with improved electoral laws to
promote credible elections

e Stakeholders have better understanding of
electoral legal framework.

e Enhance clarity and integrity of the electoral legal
framework
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STRATEGIC PILLAR 2: INSTITUTIONAL STRUCTURE &

PROCESSES

STRATEGIC OBJECTIVES

OUTPUTS

OUTCOMES

To strengthen institutional structure and internal manage-
ment practices and processes, with a view to strength-
ening the efficiency, effectiveness and sustainability of
the election management

2.1 Seek to correct structural weaknesses in the
institution with a view to better reflect and serve
the strategic priorities of the institution.

2.2 Enhance internal management practices and
structures to enhance institutional efficiency and
effectiveness and to ensure institutional memory.

2.3 Create an enabling environment and explore
options to ensure election administration presence
both at HQ and atoll level

2.4 Strengthening the internal structure for
administering a transparent, impartial and credible
election

Better internal management practices and structures, in-
cluding the establishment of an EC archive System, data
management system etc.

¢ [ncreased sustainability of the EC as an institution
due to enhanced internal management systems
and practices

e Greater institutional efficiency and effectiveness
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STRATEGIC PILLAR 3: HUMAN RESOURCES & PROFESSIONAL
DEVELOPMENT

To build a competent EC workforce and strengthen the
professional development and retention of staff

STRATEGIC OBJECTIVES

3.1 Training and awareness building of Commissioners
and secretariat on election related issues

3.2 Strengthen the Human Resource Management
System of the EC

OUTPUTS

e New Institution level and individual level EC
capacity development plans to address capacity

gaps

e New Human Resources Management System
(HRMS), incorporating a staff appraisal system
that clearly outlines staff welfare policies, training
opportunities, promotion policies and career
development

OUTCOMES

e Enhanced institutional efficiency and
competence due to capacity development of EC
Commissioners and staff

e Enhanced staff professionalism and motivation
leading to increase in stakeholder and beneficiary
satisfaction
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STRATEGIC PILLAR 4: INFORMATION COMMUNICATION
TECHNOLOGY

To strengthen information and communication tech-
nology as a strategic resource to improve efficiency of
election management and enhance internal and external
communications.

STRATEGIC OBJECTIVES

4.1 Strengthen the EC's ICT capacity and expand
e-services to electoral stakeholders

4.2 Enhance stakeholder confidence, especially that
of Political Parties, in E-voting

OUTPUTS

e Secure, integrated Election Management System

e Secure Data Management System

OUTCOMES

* Increased staff acceptance and understanding of
new and existing software and systems

e More responsive and efficient service delivery due
to increased ICT capacity of staff
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STRATEGIC PILLAR 5: STAKEHOLDER ENGAGEMENT & PUBLIC
OUTREACH

To promote participation of all stakeholders in electoral
activities and enhance public trust and confidence in the
electoral process and election administration

STRATEGIC OBJECTIVES

5.1 Institutionalize engagement with electoral
stakeholders and promote their sustained
participation throughout the electoral cycle.

5.2 Enhance the EC's capacity in media relations to
improve information flow between EC and the
public

5.3 Support role and engagement of media in the
electoral cycle, promote the professional and
responsible media coverage of electoral processes

5.4 Enhance public perception and confidence in the
EC and promote engagement in the democratic
process

5.6 Create awareness and understanding among
citizens of the electoral process through an
extensive voter education campaign

5.6 Effective management of the accreditation
process for Election Observers for enhancing the
credibility of the election process.

OUTPUTS

e Stakeholder Dialogue Platform established with
codes of conduct signed with key electoral
stakeholders

¢ Training manual produced and training programme
for electoral observers implemented
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OUTCOMES

e More accurate, independent and professional
media coverage of electoral matters

e Strengthened public confidence in the EC due to
enhanced understanding of electoral process

e Enhanced communication and cooperation
between EC & electoral stakeholders

¢ [ncreased transparency leading to enhanced trust

and confidence of stakeholders in the electoral
process and election administration
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STRATEGIC PILLAR 6: POLITICAL PARTIES

STRATEGIC GOAL
Strengthening engagement with political parties through-
out the electoral cycle for enhanced trust and confidence
in the electoral process and election administration
STRATEGIC OBJECTIVES
6.1 Institutionalize engagement with political parties
and promote their sustained participation
throughout the electoral cycle
6.2 Support the capacity development of political
parties and party agents
6.2 Support the participation of women as candidates
through engagement with political parties
OUTPUTS
¢ Training manual produced and training programme
on electoral processes for political parties
implemented
e (Observation training programme for party agents
implemented
OUTCOMES

e Enhanced communication and cooperation
between EC & political parties

¢ [ncreased transparency leading to enhanced
trust and confidence in the electoral process and
election administration

¢ Increased understanding of the electoral process
through training programmes for Political parties
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STRATEGIC PILLAR 7: GENDER

STRATEGIC OBJECTIVES

To pro-actively promote inclusive participation, with a fo-
cus on women, in EC's internal management and also
their participation in democratic processes

OUTPUTS

7.1

72

7.3

74

Conduct overview of gender environment

Mainstream gender perspective in election
management, with electoral policies and practices
that pro-actively promote the participation of
women in the electoral process and with an
increased gender balance at all levels of the EC.

Promote the political participation of women, at
the local and national level, as voters, candidates
and observers

Raise awareness among voters on the importance
of gender equality in decision-making processes

OUTCOMES

Electoral processes and policies that pro-actively
promote the participation of women in the
electoral process and with an increased gender
balance at all levels of the EC

Increased political participation of women,

both at the local and national level, as voters,
observers, election staff, candidates and elected
representatives

Gender perspective incorporated throughout
electoral cycle
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STRATEGIC PILLAR 8: MONITORING & EVALUATION

STRATEGIC OBJECTIVES

To institutionalize M&E strategy, implement strategic
planning processes in internal management and foster
collective and individual responsibility for organizational
objectives

OUTPUTS

8.1

8.2

Institutionalize M&E strategy to monitor and
report on the implementation of the EC's 2016-
2020 Strategic Plan

Strategic planning processes to be incorporated
into management culture of the EC

OUTCOMES

Internal monitoring & evaluation capacity
enhanced, including the development of
institutional and individual M&E plans, a risk
management framework, lessons learned reports
etc.

Strategic Plan used as management tool to
monitor progress, helping staff to maintain their
focus on organizational objectives, and with clear
lines of accountability established within the
management structure

Increased accountability and transparency of the
strategic planning process leading to enhanced
trust in the election administration.



Elections Commission of Maldives Strategic Plan 2016-2020

45









"'SOAI108[gOo pue s1eblel

paluswa|dwi pue padojensp ueld o1108ds yim uejd AoBOOA
9102 AOBOOApPE WIOJ8l |eba| |el0108|TF I -pe wioel |eba| |el0108|e
aunp — Pa10NPUOd SWI0j8l ue dojeAsp 01 88RIWWIO))
910z uer |ebs| |ei0108|e A8y JO uOIleZIIIOUd I HddV wlojey |ebe |elo1os|3 €171
wiojal |ebs|
|9A8] UOISSILUWIOD) |e10108|8 Ul 8]0l S,07 10}
1e paubisse wiojal |ebs| |e101o8|o |[9A8] UOISSILIWOY) 1. All|Iq
910z "uer 10} AlljIgisuodsal O1j0§110d I HddVv1  -Isuodsal oljojuiod ubissy  Z'LL

1B1JB18108S 8y} JO SUOISIAIP
1USIBYIP 8yl SS0I0B WO}
diysiaquuaw yim ‘jeuoiiesado
pue paysli|ge1Se 88RIWWOo))

wJojay |ebe |elo1o9|3 i

(‘018 1oddns wiojel
[eoIuyoal ‘Buiyelp [ebs| ‘Aoed0ApE) "wiojel |ebs| |eba| |e10108|8 Uo
9102 991IWWOY) Wojey |ebeT |BJ0108|8 UO ADBDOAPE S,)7 S8I1AILOE S,0)F 10}
yole |eJ0108|3 8y} 4O sanljigisuodsal pEs| 0} 99RO WOy 3JOMBWIBIY |BUOIL
—uer pue 8|0 BuluIINo payelp sYol I dddVvl |efe [el0109|3 ysI|qels L'LL -niisutysigelsy L
SI1010V 9[q
SUIDWIL], SI01edIpU] 90UBWIO}Iad -Isuodsay Suor10y o1bajens 9AN03[qO o1b91E11S ON

'$$9001d UOI1109[9 9} Jo A11barurl pue AM[IQIpaIo 9y} butoueyus Jo WIe [[BI9A0 3} Yim ‘Aousied
-suel) pue Alennau jo sajdiounid syl Aq papinbd aq 01 ssa001d ULI0Ia1 [EDS] [B10103]2 U1 Ul 1uswabehus HF :[eoo) o1ba1ens

urrojoy [ebaT 1 1e(id o1balens

48



Elections Commission of Maldives Strategic Plan 2016-2020

810¢
09( -

910¢ "uer

910¢
o8 -

910c¢ uer

810¢
"09( —
910¢ uer

"P81ONPUOD
SME| P1R|2. UOI109|9 JO MBIASY

IoMae el
|eba| pue |euoIlN1lSuUOD Builsixe
s,A11UuNn0D Ylim aul| Ul ale
s|jesodo.d 1eyl ainsus 01 821140
S,|eJousn) Asulony 01 peniwgns
usaQ aAeY Siuswpuswue Yel(

"'Swliojel
|eba| |e10109|9 JO uolleiuswe|dwl
pue uollezijeuonesad

"'swiiojal |eba| Jo uonelusws|dwl
8y} 01 ptebal ylam D3 8yl SsoJoe
HddV1 2ul Ag pepinoid 1ioddns
|BOIUYOS] PB1LIUBIIO-8DIAIBS

(‘018 BuloA-a ‘BUOA |
-1s0d) sseo01d wioyel |eba)
1U8.INd 8Y1 Ul passalppe
19A 10U seale uo BuIsNd0}
‘WwJioyel |eba| |e10109|e Bul
-linbaJ seale Ajlluspl pue
suoirenbal pue sme| bul
-1SIX® JO M8IA8I 10NPU0))

¥10¢

1snbny Jo ,,suoilos|e Alel
-usuueljied pue [eo0T ‘|en
-usplisald buunp paules)
suossa| ybnolyl sseoo.d
|eJ0108|8 8yl buluayibuails
spJemol wnisodwAg,, sy
JO SuOllepUBWIWIODaI 8y}
AQ papinb yiomauwel} [ebs|
|eJ0}08|8 8y} 0} Slusw
-puswe asodoid pue yelq

Sal}IAIJ0e pue
ue|d 3J0M S,H3 Ul Swiosel
|ebo| |el0108|8 JO Uolle)
-usws|dwl pue uollezie
-uonelado Jo} 1oddns |eoiu
-4yoa1 spinoid 01 11U |ebeT

Jlomeuwlely [ebs|
Buisixe ayi JO MaIA
-9J 8AISuUsyaIdwoo e
UO paseq MJomaudel}
|eba| |e10108|8 01
Sluswpuswe asod
-0Jd pue yelip o]

49



oHsgaM O
uo paysiignd sme| palebinuiold Al
(‘018 sbunesw o1 gnd ‘seses|al
ssald ‘SMmalAIslul eIpaU/eIpaW
|eI00S/Iene|sMmau) o1ignd ayi 01
papinoid 8q 01 $S820.4d W08l
|ebo| |el0109|8 UO salepdn Jeinbay ‘i

"99NIWWIOD
wiojey |ebaT [el0109|3 8yl ul "'SS90 sseo0.d
pPBpPN|oUl 18214 SuoIle|ay eIpsin Il -04d wWl0}8l |BI0108|8 By} wiojal |ebs| |eioy
910Z 99 gh]iile) }JO sseualeme ol gnd ajow -09|8 8y} 1noybnolyy
—9l0Z Suone|aYy BIPSIA YHM paysiigeiss -04d 01 1821} suonejay slap|oysxel1s
YoIeN diysuolle|al BUI¥IOM 8S0|D) I MU BIPSIA BIPOIN ULUM Aj@SOD JIOM\  L'E'L Aoy yum ebebug g1
............................................................................................................................. Em_cmsomEEQm_vco;
-njosay a1ndsiq uoilos|3
1102 "13 9y} JO wisiueyosw YA3 8y} JO adouspuadepul pue
aunf — 8y} usylbualls 0} 10y |elousn Ajoeded syl usyibusails
9102 SUOI108|3 8y} 0} Suswpusawe 0} 10Y/ |BJBUSL) SUO0I109|3
aunr 10} Bulj|ed pa1onpuod AOBJ0OApPY HddVW1 9yl JO WlIojel 10} 81B00ARY V' Z'L
plaly BulAe|d |oAs| B ainsus
0} pue s8ss8204d UOI108|8
/102 ul selled |eonijod o uoned
aunf — 10y Selled -101ed ||N} 8Y) 881ueleNnb
9102 |EDI}I|0d ©Y} 01 Sluswpuawe 0} 10V Sallled [eo1|0d 8y}
aunr 10} Bulj|ed pa1onpuod AOBJ0OAPY HddV JO WJOJ81 10} 81B00ARY €71

50



Elections Commission of Maldives Strategic Plan 2016-2020

"JUSUIEl|led [BUOIIRU Ul Sl1oXew

uolsiosp bunebiel ‘seinsesw

AOBOOADE pleMIO) Buiyel ul

Sallled |BOIl|0d pue D3 UsdM1a(q
uoI11eJOQe||00 pue uolieladoo) i

wJojie|d enbolelp

Aued-1a1u| D3 8yl ybnolayy

"uwilojie|d snbojelp Aued
-J91ul D3 8y} ybnoayy wioy

810Z 09 $$9004d WI0J8l |BI01O8|8 BY} Ul -aJ |ebs| |LJ0108|8 UO S8}
-910Z "uer  pebebus AjeAnoe sailied [eolIjod I Yddv1  -led [eonljod yum ebebug  per|
.............................................. v__oimEm:_m@m__ocm
[euoIIN1IISuU0D Bullsixs s,Ai1unod
Yum aul| ul ae sjesodoud
1Byl 8Insus 01 1usuwiel|led 01 $s900.d wiojal |eby)
8102 UOISSIWIQNS JI8Y} JO 80UBAPE |BJ0108|8 1NOYyBNOIY} 82140
09 - Ul 82140 S,|eleusn) Asulony S,|eJouan) Asuiony Yium
910z "uer AQ pemalinal sjesodoud ||y I HddV UOI1eIOQe||0d 9S00 Ul JIONA  €°€°L
................................................................. _o@_ommct
Se1eqep WJojel |elo1os|s 01 ‘Indul
apIAoJd 01 8|gejleAe 8q 01 D I "uJlo}al 10}
"UuJJ0Jal |BI0108|8 10} pasu 8yl pa8Uu 8y} 01 W8yl 8zI1ISuss
0} Way} Bbuiziyisuss ‘uswellled 0} ubredwed AoedoApe ue
8102 [BUOIIBU Ul S18%euW-UoISIOap 10NPUOD pue 1uswel|ied ul
09 - ALled-ss010 Aey Bunebiel SJ9XBUW-UOISIOBP YlIA SUOIL
910z "uer ‘usyenspun ublreduied AoeooApy I neaing  -ejaJ4 Buiom poob 181so4  Z'€l

51



810¢
'09( —
910¢ "uer

910¢
aunp -

910¢ "uer

910¢
Yole|n —
910c¢ "uer

surEwIL,

"SS800E 21|gNnd 104
911sgem DHJ uo paysiignd aAIyoIY
‘PeAIyole pue paidwod - Buluue|d
UOI1108|8 81NN} Ul S|eIOIHO U009

8y} Jo} epInb adusis)el e Sk
9AJ8S 0} - UOI1BIUSWINOOP U008
|eJjousb pue SNOJA ‘1ONPUOD JO
Sep09 ‘suodal ‘elep U009
paluswa|dwl

pue padojarsp Adljod aAIyOIY

"1loddns |eos|o
|eJouab pue 8ouUspuUOAS8II0D
‘selnuiwl ‘sepusbe sbulleswl

aledalid 0} Ajoeded yim
paddinbs ‘1ioddns eAiressiulwpe
apnjoul 0} pauayibusils
neaing ,SJ/8U0ISSILUWOY

ue|d d1691e41S 0202-91L0C 8y}
UMM BUl| Ul pue palusuwnoop pue
pal}11e|0 SUOI108S puUe SUOISIAIP
||le JO Selepuew pue suollouny
YHM ‘SUOI}08S puUB SUOISIAIP
BullSIxe JO uadelapun Malnay

SI01EeDIpU] 90UBULIONS]

'l VSd

d neaing

'l dH

SI010V 9[q
-1suodsay

AJowaw |euol

-N}ISUl S,H3 8y} 10910.4d 0}
pue elep }Jo uswabeuew
|eulalul Joneq ainsue

01 Aoljod aAIyole D3 ue
1uswa|dwi pue dojaas(

Ayoeded poddns
SAI1BJISIUILUPE UB 8pN|oul
01 neaing ,slauoissiuw
-wo) Jo Aloeded puedxy

"SUOI108S PUB SUOISIAIP
1B11R}8108S ||e JO SalM|IgIS
-uodsal pue sa|ol Ajlue|D

SuoIn0y o1bajens

‘AJowew
[euoIlIN1IISUl 8INSUB
0] pue SSBUBAIIDBYS
pue Aousioiye [euoll
-N1I1SuUl 8duUeyus 0}
$84N10NJ1S pue saol}
-oeld juswsbeueul

L"¢'¢ |eulalul 8dueyuy

‘uonniisul syx

10 sanuoud oibaieis

9U1 BAI8S pue 109|}0.
Janeqg 01 MaIA e YlIM
uonniisur syl ul ss
-SSaUdBOM |BINIONILS

1'1°Z 1081100 01 Y885

9AN03[qQO o1b91B1IS

¢c

L'¢C

‘ON

JuswsheURW U009 9] JO AIJRUTIRISNS PUE SSOUSANIOS]JS ‘AoUsioyjs o) butusyibusns
01 MIIA B UM ‘$35s3001d pue s90110e1d 1ustusbeur [EUIS1UL PUR 9IN10NILS [EUOTINITIISUL US1DUSIIS O], [[e09) 01ha1ens

S9SS9001d g 9IN1ONIIS [BUOTINITISU] ;7 Ie[[id 91691e11S

52



Elections Commission of Maldives Strategic Plan 2016-2020

810¢
'09( —
910¢ "uer

810¢
"09( -
910¢ "uer

810¢
'09( -
910¢ "uer

L10¢
aun( —

9loz ‘Ainr

'sebexo0|q dl1elonealnq

SS9| pue Buew-uolIsioap Ajpwil
ur Bunnsal ‘jens| Aep-oi-Aep

B UO 1elIR18108S 8y} ebeuew

01 8d02S Jea|d UsAIb |elauan)
AJe18108s 8y} Jo uonisod ay|

‘Alowsw

|[BUOIIN1IISUI 8INSUS 0] pue |001
90UBl8}al |BUOIINIIISUI UB Se 10e 01
padojensp |enuey uolesadQ D3

"S9|0AD Bulpuny 10 aulBWIl

0} sebueyd Aue 1uNOO2e 03Ul
Buiyel ‘siseq Jenbas e uo palepdn
‘|00} 1uswabeuew e se pasn ue|d
luswebeue|A UOIL08|T palelbaly|

"sseuboud

Jo Bupjoely pue buiyew-Aolod
paseq 8ouspIAe dA0IdWl 0} pasn
SISAjeue pue uo0I108||0 ele(]
paysI|ge1se WalsAs 1uswabeuew
Blep 8In28S pue jualedsuel|

uonnIs
-Ul 8yl Ulyim Aloyine Jo
YH Seul 1uswnoop pue aulje(

SaInpad
-04d pue sessed0.d [euol}
-ejodo AjIpod 01 [enuelp

HH  uonesadQ D3 ue dojers(

"sailjigisuods

-8J UOI108S pUB UOISIAIP

pue sawlel} auwll ‘SalAloe

}O 8douspuadapiaiul 8y}
'Seu031sa|iw Jea|d Bululjino

ue|d 1uswabeue|p uoI1109|g

SD3 palelibalul ue dojena(

Wwol1SAs 1uaw
-obeuew-e1ep 81N28S pue
VSd 1usledsuel) e ysi|ge1s3

cc¢

53



‘Slijsusq

/1S00 yoeal oiydelbowlsp/ol
-ydeisbosb pue |euolielado
‘leroueut} ay3 Buipnjoul -
|98 ||01e 8y} 0} suoljeltado

‘sisAjeue D3 Buipuedxe 104 salllep
/102  AMjIgISes) pue salljepouw SNOLIEA -OW JU8JalIp 8yl uo sis
09 — oy} Jo Bunebpng e Buipn|oul uoll  -p|oys3eis Yim suoleyns
£10Z "uer ‘Jeded uollepusWWIOddy I -08S UIWPY -U0d JO saBs e 8ziuebl)  Z'€'C
........................................................................................................................................... _occmE_oEmc_m;m___oE
-IpJO0D pUB BAISBY0D 8J0W pue DH 1e Yyioq aous
B Ul 3JOM 01 HJ 8yl a1ell|io -sa.d uonesisiuiwpe
-B} p|nom 1ey} sesiweld UoI308]9 8Insus 0}
/102 Kle]lilg) 901140 peolelbolul ‘pazis suoindo Buuojdxs
aunr — S,Jueplisald O} papiwgns aoeds uol}  -elenbspe mau e uo |esod pue JUsWUOIIAUS
/10Z "uer 92140 Mau uo |esodold parebpng I -08S UIWPY -04d pelebpng dojereq 'S¢ Duljgeus ue buness) ¢¢

‘pepIroid sniels uo salepdn Yim
pue Hg sy} JoO uonoe bulinbal
9soy1 Bunou ‘pa1esld suoIsIioep
puUB SBAI108IIP UOISSILUUWIOD)

JO 8segelep 21U0JI08|TF Al
"JOAISS |BUIBIUI BY) UO Y4e1S
1B11R18108S ||B 01 8|ge|leAe apew -
dn MoOJ|0} 10} SUOIIOE pue payoeal
suolsIosp Builou - sbullesw

UOISSILUIWOY) JO SaINUIA ‘Il
sBuilesw UOISSILIWIOY)

[|e 4O UOI}BIUSWINOOP J11BWSISAS “II

3102 sBunesw UoISSILIWOY JO 1e1IR12108S 8] pUB UOIS
09 —  epusbe uo ainles} piepuels e aq -SILWOY) U9dMIB8( UOIIRD
910z ‘uer 01 ,1odey s |eisusc) Aleleloss, nesing -lUNWWOD JO UONBeZI|eWIO] 9Z'C

54



Elections Commission of Maldives Strategic Plan 2016-2020

£10¢ 9e(

-9102
Ainp

910¢
aunp —

910¢ uer

‘polusws|dwi S|AJ pelelbolu| Al
"SuNns
Me| pue gH3 Joj paluswa|duwl

Wo1SAs Juswebeuew ase) Il
JOEMRENE

$s9004d uonesibal JI81oA-g lI
9ouUeApE

ul paysijgnd 1eyd nuen suonds|g | SO4

‘pe1ndexs ue|d uolleluswa|duwl
pUB PB1ONPUOD JUBWISSESSY HddVv

‘sol]
-ljlepow Mau 8y} bunusw
-ojdwil '(61L0Z-910¢) 8|oAd

uoI1108|8 8y} Ul SUOI}09|9
palepuew 8y} J81sIiuiupy

‘wnisodwAs ayl

WOJ} SUOIIBPUBWWIODS.
9y} JO 1ybi| Ul ‘uoreisialul
19| pue ‘edueul} ubred
-Wed ‘uollelisibal 1810A
‘903 01 sebueyo pasodoud
JO SalljeaIuydsl 8yl uo
JUBWISSaSSE Uk 10Npu0))

cve

uoI09|9
9|qIpaJo pue |eied
-Wwl ‘lueledsuell e
BulielsiuILpe 10}
9IN10NJ1S |euIdIUl

L'v'¢ oy} Bbulusyibuens g

55



"Juswsbeuew U0I108|9
|oA8]-Ad1j0d UO SI8UOISSILIUIOD)
JO Spaau 01 palojiel
Aj|eo1j10ads pue padojaasp
ue|d 1uswdojenaq Anoede) Al
(9°L°¢ @9S) (sbulurely
39Q|4g) sbulules Juswebeuew
UOI1108|o |eJouab pue (10y 8oueulH
21lgnyg) sBululely o1j108ds 1x81U00
10 swel ul paddew sbulurely
palinbal xp sdeb Anoede) ‘i
sdeb
Aloedeo se ||om se sallioeded
Buiisixe BulAlinuspl ‘sjeob
[enpIAIpUl pue |eluswliedap
‘leuonieziuebio ssesse 0}
uoI1B1NSUOD Uk Ul pabebus

}}B1S puUe SJIBUOISSIWIWOY) “lI Juswdojanep
(dVvD) ueld |euonniisul pue Jusulsbe
Juswissassy Anoede)) Jo siseq -UeWw |euJaiul 1oy syebiel Senss| pajkejas uol}
WJOJ 01 Paljiluspl S8SSauUeam pue saAI108[qo o14108ds -09|8 U0 1elIe18108s
8102 / sdeb Auoeded se2Inosal Yl ‘ue|d pue Abelens pue SI8uUOoISSILIUWIOD)
09— uewny HJ YiM paronpuod (WNL) Juswdojana Ayoede) Jo Buip|ing ssau
9loz uer Jusuwissasse spasu Bululel] HH |leuonnyiisuj ue doAeq  L'L'E  -eJeme pue buluiel| '€
SI0}0V 9[q
QUI[eUWIL], SI01edIpU] 90UeWIOIdd -Isuodsay suonoy o1bajens 9AN03[qO o1b91BIIS ON

1Je1S JO UOI1Ua1al pue 1uswdo[2A3p [eu0Issaold 8yl Usaylbuails pue a010J310m DT 1usladuwiod e ping oJ, :[eos) 010a1e11S

1uswdo[aAa(] [BUOISS9J01d '3 S90IN0SaY UBWINY € Ie[id o1haiens

56



Elections Commission of Maldives Strategic Plan 2016-2020

wolsAs |esieidde

1Je1s 01Ul pelesodiodul 8q 01 sue|d
1uswdojansp Alloeded |enplAlpuy|
sue|d

1uswdojanap Aloeded |enplAipul
Slequuaw Jje1s 01Ul palesodiooul
— sJauonnoeld 101088 pue
sg|A3 Jo) palojiel Ajjealjioads
sowwelbold Bulules|-e paseq

£10C -geMm 3| |euonieulalu|
"YOJeN — pue D3 4NN 8yl se yons -
910Z 190 Sewwlelbold Buiulely suluQ

padojeAsp se|npow Buiulesy
[eUOIIN1IISUI O14108dS 1X81U09 JO
abuel ‘'uonoeg Juswdolena(
|BUOISSB}01d 1Y S82IN0SaYy
uewnH eyl 018 || Uepusn ul
senbes||0d YlM uoiounluod u|
uolnIsul 8y} uidiepun

1Byl sanjeA syl pue s|diound
d11eJO0WSP JO Bulpueisiepun
puUNOS B aAeY Jels |e 1eyl
ainsus 0} Bululel} paseg-an|ep
Buipnjoul ‘}Je1s 1e11e18108s mau
||e 01 papinoid pue padojarsp
awwlelboid Bululely uoilonpu|

wielsAs |esieidde Jjeis oy
01Ul 81e40d100UI pUR ‘|e1S
pUB SIBUOISSILIWOY Y1og
JoJ sue|d uswdojansp Al
-oeded |enplAlpul dojens(

clLe

57



810Z D3 @Yl JO S|BA9] ||B 1B Uy enapun 1X81U0D UBIAID|B|A 0} PaSI

09 — '1X81U092 UBIAIp[E|A 01 PASIWIOISND -u01snd Sl 1eyl WnNNoIND
910¢ "uer ‘'swwelbold Bulutesy 39q|yyg UH Buluiely ebplg dojeaseq  9°L°€

(L'€'C ©8s)

"ooeds sosiwald 9210 palelbalul

Buiuiely H3 psesodolid uo suonido ‘pozis-a1enbape mau e 10}

£102Z sepnoul 82140 S,}uspIsald |lesodo.d pelebpng syl

aunr — 0} paniwgns sasiwaid 821140 ul Jusuodwod soeds Bul
/10Z "uer  pelelbolul uo jesodold paiebpng I HH -ulesl palebpng e spnoul  G'L'g

"SaAI108[go

|leuoneziueblo Jo JUsUIBASIYOR
a1 pue sue|d YoM ey O} 81eje.

SOSIN0D MOY Ule|dxe 0} J4e1s pue salunuod

SJBUOISSILIWOY 10} ‘padojensp -do uonealasqo / bulurely

9102 ale|dwel uoneouyisnl Butulel) i ur AouaJedsuely ainsus

09 — paluswa|dwi pue padojersp 0} sauljaping Ayunuod
gLoz ‘Ainp sauljeping AyunpuoddQ Bululed) | dH -dQ Buluiesy 93 dojereg  vL'E

"SUOI108| [IDUNOY) [BO0T
910Z @Y} }O 90UBAPE Ul 82J0J3JOM

|RJ0108|9 JO UOIRDILILISD % (00]
Yl ‘paiuswis|dull pue payoune

/10Z  ©Q 01 swuweiboid Bulurely |e1oIyo "s|elo1jjo buijjod
09 - Buijjod s,03 peupalode (YOIA) |210108|9 JO UOI1EDI}I18D
gLoz Ainp Alloyiny uonesli|eny SaAIplel | dH pue UOREZI|EUOISS®J0ld  €'1°C

58



Elections Commission of Maldives Strategic Plan 2016-2020

L10¢ wial
aunp — padojoAsp WB1SAS S8oUBASIID -SAg seouenslID) pue auld
/10Z "uer pue auljdiosiq esAodwg I HH -10s1q @9Aojdwg dojereq  £7°€
.......................................................................................................................................... o m_c_mco:_moa
810¢Z 190 "salljigisuodsal aaAo|dws ||e Jo} siseq sno
-910¢ pue a|oJ 41|yl Bululino Ajes|o -NUIZUOD B U0 (SYO]) 8oud
|udy SYO| Jo uoissassod Ul {eis ||y | UH -1ajay Jo swis| dojeaeq  Z'Z'€
...................................................................................................................................................... T

-|lonsp Jealed pue sealoljod
uonowoud ‘saniunuoddo
Buiurely ‘seloljod alejjem
}}B1S saulino Ajies|o 1eyi

"Wo1sAs wolsAs |esieidde Jeis e D3 9yl

8102 |esieidde jje1s e buiresodiooul Bulieibalul ‘JuswiliNIOsl JO W81SAg Juswebe

‘uer—  ‘padojensp welsAg Juswabeue| paseg-1iew JO WoalsAs -Ue|\ ©24n0Say uew
910z "uer $82JN0S8Y uewnH usaiedsuel| I YH Jualedsuell edojereg  L'Z’S  -NH @Yl usyibuens zZ'¢

59



@oueUl{ JO AIISIUIA 8yl 01

UOISSILUWOY)

8y} 0} uoIssiugns 1o} Ay
-N08S WB1SAS/3I0M18U
pue |D| S,D3 Jo Buipelbdn

-ployexess |el0109|8
0} S8JIAI8S-5 pued

-xo pue Apoeded ||

S,D3 oyr usyibuensg |y

8107 |esodoud 186pnqg |enuue s,)J O1ul sSnonNuIlUO2 8yl bBuinsoo

Anp - palelodiodul pue uoISSILIWOD) ‘lesodoud 186png | D| pajiel

910z AInp AQ panoidde |esodoud 186png I 10| -op ‘eleltedss e dojora(

............................................................. co_mm_EEou

oy} Ag perdope ABelens [ D1 D3 Nl slepjoyexels

A11n28s Mlomlau Bulinsus |B101O8|8 0} S8JIAI8S-8 JO

pue siep|oya3els |elo}osle 0} uolsuedxs ayl pue A1und8s

S80IAI8S-8 Bulpuedxs 01 paie|al 3I0M18U ‘1usuwdo|ersp

senss| buissaippe 01 pied [euolIn}iisul 1o} sy1ebuel

910z uonusne Jenoiued yum ‘Abslens pue saAI108[qo o14108ds

"1deg - 1D] Yelp s,D3 8y} uo pjay yum ‘ueid >iom pue Abs

910z "uer Bunesw U0IILYNSUOD Jep|oyadels I 10| -1ei1S 10| D3 ue dojeas(q
910¢ paljlluapl sassauyeam/ sdeb

aunp —  Auoeded || D3 Yum ‘pa1onpuod D3 9y} JO 1uUBWISSaS

9l0z uer Juswissasse Ayoeded || 10| -se Ajioeded | D] 10npuo)

SI0}0V 9[q
QUI[OWILL SI01edIpU] 90UBWIIOJIDd -Isuodsay Suo10y o1bajens

9AN03[qO o1691B11S 'ON

"SUOTIBOIUNTIWIOD [BUI9IXS PUB [BUISIUI 90UBYUS pPUB JUstaheUBW U010
10 Aouatoyjs aao1duwil 01 90IN0Sal O1ba1e1ls e se ABO[OUY0a] UOTIBOTUNUIUIOD PUR UOIIBULIOIUT US1bUSI11S O], ([eO9) 01031e11S

ABoTouyo9], UOI1EITUNWIWO)) UOT}eWLIOJU] 7 Ie[[Id O1b91e1lS

60



Elections Commission of Maldives Strategic Plan 2016-2020

S

A1UN28S QA J Ul paulell 4eis || Il -Jew pajejal || ||e UO Hels

3102 1e11e18108S 1B11B18108S pUR SJ8UOIS

09 — PUE SIBUOISSILIWOY) O1 8|ge|leAe -SIWWw0) 03 poddns |ed
910z ‘uer uoddns |eoluyoel || swi-jn4 I 1Dl -luyodosel SNoNUIIUOD 8PINOY4 811

(SIN3)

8102 |leuoliesado pue WB1SAS 1uswabeuen

09 — PoysI|geise woalsAS 1uswabeug|) Su0I109|3 palelbalul ‘8ind
910z "uer uoI1109|3 polelbalul 8iNdeS I 1Dl -8S 8uo ysl|geise 01 YION\ LY

WwolsAs 1uswabeuew eiep mau

/102 Ul J4B1s 10} pa1onpuod Buluiel| Il 1uswsbeuew elep

"1deg - paysli|geiss pue ssadoe elep aAoidull
/102 |Ldy wolsAs juswebeuew eleq I 10| 01 WolsAs | D] @onposu|  9'l'v

"018 UOI1BONPS I8

ue|d 21681ei1S | D] 8yl Yum aul| -10A ‘Alisibal diysiequiswl

ul -01e Aasibals diysiequiew Aled Avued |eonijod ‘suoneondde

8107 |eonljod ‘suonedldde siepipued se SO 91epIpued Se yons seale

"09(] — yons seale Aay Ul ‘slepjoysyels /AN/D3Y A&3 Ul ‘slep|oysxels |elol
910Z "Uer  |eI0108]d 01 papuedxe S8JIAI8S-T I /HddV1  -09|8 01 S8dIAIes-8 puedxy Gl

SwolsAs alemyos | 0|
Bullsixe pue mau asn Ajusiolge

1102 01 S||1MS Alessadosu Bulinboe }}B1S pue sJauols
ounp — }}B1S puUE SIBUOISSILIWIOY) -SIwwo)) D3 Jo} swwelb
910¢ 0O Uum pa1onpuod Bulutel} 1| 1 dH -oud Buiuiesy 19]10Npu0)y Ly

61



SOAIP

L10Z  IX81UOD UBIAIp[e|A Y} Ul pead0.d -[BIA 8Y3 Ul BUunoA SINS

09 - 0} MOy UO SUOIIEpuUsUWIWOD8l pue |e1sod ‘1oulelu| uo
£10T |udy 1B8[0 YlIM pa1onpuod Apnis SOE! Apnis Alljiqisesy 10npuo)  €C'Y
..................................................................................................................... mm_tmn__mo:__oa_oi_\/_ﬁ_v
810¢ Saulyoe| Builo 01U0J109|
"1deg - selned |eonljod J0f pa1ONPUOd pue BulloA-3 uo Buiurely
£10Z AInp INAT pue Bunoa-e uo Buluies] | dA juoneziieljiule) 10Npuoy  Z'C'y
@c:o>m_c_ .............
alnseaw 1uswdojansp - 90U8pPIJUOD ,S8IlIed
8102 Avnoeded pue Buip|ing 1snJy salewnd |eoilljod Ajjeroadse -
uer — e se po1o|id seuewnd Avued |eonljod 1o BulloA 90U8pIJU0D Jap|oy
/10Z "uer Aued |eonijod Joj Bunoa-3- i S03 -9 Jo Bbunojd 1onpuo)  |L'Zv -o9)el1s soueyug 7'y
wSN .................................................................................................................................. T
"1deg awwelsboud -04d Bulurely uononpul s,H3
-910¢ Buruiely uononpul s,H3 ul Ul pelelodiooul 8q 01 8N
|udy  pelelodiooul sjnpows Bululely || UH  -pow || |esousb dojereq  OL'L'Y
..................................................................... >bm_@m:
pue diysiequisw Alied |eoill|jod
2yl JO uswebeuew asnoy-ul Al1sibay Je10) pue
S,0)3 40} SuollepuUBUILIOIS. diysiequua|N Alied |eonljod
/102 pue suoido Bululino - sgN3 1o diysiaumo pue 1usw
09(] — 1810 Jo sisAjeue aAilesedwod -ebeuew D3 SAI108}8 10}
/10Z "uer Buipnjoul — pe1onpuod Apnis D3y  suondo uo Apnis 1onpuo)  B'lY

62



Elections Commission of Maldives Strategic Plan 2016-2020

63

910¢
"1deg —

9102 |udy

‘1ap|oyaxels
|e10108|8 Yoea Yum paubis NOA
slep|oyaels

YlIM UOI1R}NSUO0D Ul padojansp
‘uolresadood BululNo ‘(NOIN)
Buipuelsiapun JO WNPUBIOWSIA

gl "$$820.d UOI1RYNSUOD

Asoledioned e ybnoiyy
siep|oysyels Ag ainieubis
1o} Buipueisiapun 40 wnp
| VvSd -UBJOWDS|A\ B 81eINWIOH  €£1°G

Juswebebu] Jepjoysyels

10} ABe1ens yelp oyl uo indul
11I8y1 8AI8081 01 SIep|oysyels
Yl play uoneynsuo)

‘s1ebiel pue seAll

Il -08[go 21}198ds ylim (018

9102 ‘peluswa|dwl solled |eonljod ‘eipaw Bul
"1deg - pue padojarsp 1uswabebus -pnjoul) Abeieils Juswebeb
910z "uer Jap|oysxels 1o) Abaireng i VSd -U3jJepjoysyels e doersq  Z'L°G
................................................................................................................................................................................................. .m_m\.».u.._.m_.&wm _m
8y} 1noybnouyy uon
-edioiped pauieisns
Jlayy erowoud pue
910¢ Slop|oys3els [eloy
YoJeN — ‘po1eald Siep|oysyels SJep|oysxels |ei0109|9 -09|8 YUM 1uswebeb
alLoz uer |e10108|9 JO aseqgeleq I vSd jo buiddew e 1npuo) LG -U8 8zI|euoinniisu| |G
SI0}0V 9[q
QUI[OWILL SI01edIpU] 90UBWIIOJIDd -Isuodsay SuoIn0y o1bajens 9AN03[qQ o1691B11S 'ON

UOTIBIISTUTWIPE UOTI09[ pue $$2201d [810103][3 91 Ul 90USPUUOD pUR 1SNI]

or1qnd 20URYUS pUB SINIATIOR [BI0103[3 Ul SI9P[OYa3els [[e Jo uonedionied paulioiul pue [[n] a1owoid 0F, :[[eos) 01031e11S

yoeaInQ algqnd 3 yusuwabebug 1op[oysyels G 1ey[id oibarens




"PBYSI|ge1Se UOIIBIIUNUILIOD
4O SjauUBYD JBBJD YIIM ‘DT Ul

Po1O8|8s 1UI0d [E00H JoployaXels Il Jd 8y} Ulyiim

73 YUm pue suolle|al 1UI0d |00 Jap|oyaels

9102 a1e1lj1oe} 01 suoneziueblo e OS|e pue uoneziuefblo

aunp — Jop|oya¥els |elo1o9|s ul Jap|oysaxe1s yoes ul 1uiod
910z ‘uer pa109|8s ulod |00y DT neaing |00 DJ UB B1RUIWON  9'L'G

VSOdINTS

pue 3| |euoiieulsiul

810¢ wn - 'voIr ‘s34l 4anNn buipnpo

09 — SJoulled |euoiieulalul YlM play suolle|ay -Ul Sleulled [euoneulaiul
9107 "uer  sbunesw uoneuipiood Ausuenyp I ublelo4  yiim uolleledood edoueyuy  G'L'g

spoliad yead uonos|e buunp
p|ey sbunesw Jejnbas aio|N I

"'SeousIpne
Jobue| 01 sebessow HJ Ajljduwie
pue uolelaedood 10} 8seq e p|ing $S900.d |BJ03}08|0 By} Ul
‘UoIlewIOUl 81eYS 01 (018 INDYH 1oddns Japjoysyels Jsuieb
‘DOV ‘921104 ‘Dd ‘@140 OV pue Adualedsuel] asealoul
8102 'SOHN ‘SOSH ‘elpawl Buipnoul) ‘uoIleladoo9 18so|0 18}
09 - SJop|oysxels ||e YUM pa1onpuod -S0} 0} wuojie|d anbojelp
910¢ "uer sbuiiesw Ajyruow uior | VSd lspjoysxels e ysiigeisy  ¢'L'g

64



Elections Commission of Maldives Strategic Plan 2016-2020

uolledioinied

Buloueyus pue ss8204d UOI1O8|8

JO Buipueisispun J1aneq e pjing

01 8A1108[go 8yl yiim spolied

yead uonos|g Buunp 482140

BIPS|/ |BID0S B JO UOIIBJ0||Y

‘JuswdojeAsp |eUOIINIIISUI puB
luswebeuew |eulalul Jo) s1eblel

pue saAI10s[gqo o14108ds Buipn|oul

‘perdope Abeieiis eips|N DI

910¢ ABelens eipa|A Yelp s,03
09 — 9y} uo 1ybnos 3oeqpes; pue pjay
910z |dy Bunesus uoIIRINSUOD JBp|oyaxe1s

(¥°L°G "J84) "seIAloe Ispjoysels
puUe UOISSILIWIOY) SUOI108|3 pue
$$800.4d |BJ0108|8 8yl UO salepdn
Buinold ‘siepjoysyels |ei0109|8
UlIM paleys Jals|smau jenuuelg
sJep|oysxels 01 papiroid
UOI1BUIIOLUI/UOIIEDIUNUILIOD

Ul ADUS1SISUOD Pasealou|

810¢ "UoI1BdIUNWIWIOD
09(] - Aem-0M] Buibelnoous ‘paidope
910¢ uer yoeolidde Joop-usado uy

nun elpsin

"elpaWwl |BID0S
AQ paiussald sebus|ieyo
BU} 1UN0JOE 01Ul Soe)
1eyl ABaieiis 1uswebe
-UeW YSI B YLM pauIiquiod
‘ue|d Juswebeuew pue
ABa1el1s eipawl |eID0S e Bul
-pnjoul ‘ue|d uoinoe eIPs|N
D3 ue dojenep ‘Abeiesis
Jop|oya¥e1s eyl uo paseq

"Slep|oyaels
|BJ01O8|S JO Spasu a8yl 0}
aAIsuodsal SI 1eyl a1nynd
1uswsebeuew e dojaas(

dlgnd sy}

pue D3 8yl usamiaq
MO|} UOI1BUIOUI
aAoidull 01 suolie|al
eipaw ul Ayioeded
S,0)3 9y} 8doueyuy

65



910¢
"1deg -

910¢ "uer

910¢
‘0o - uer

810¢
"09( —
910¢ "uer

'SS900.d U0I1108]8 8y} Ul UBUIOM
J0 8beJBn0D eIpawW 8|gelinbsa uo
a|npow O14108ds e spn|oul P|NoYs
Bululel] 'ss820.4d UOI108|8 By} Ul
9|0J Bopyoiem Jiayl wiopied 01
S|IIMS Yl sisuolliloeld eipswl
dinba pue ‘suonos|e Jo abelanod
9|qisuodsal pue |euolssajoud

9y} 810Wo0.1d 0} pa1dNPUOD
elpaw 10} swwelbold Buluiel|

(A\L/olpes/auljuouuid) SaAIP[EIA]
91 Ul eIpaW Jo aseqgeie(

slepjoysyels
UlIM paleys Jens|smau jenuuelg

|leuolresado pue
paysI|gel1se o|oJ uosiadseyodsg

1uN elpeN

nun elpsin

1un elpsin

1uN elpsN

Su0I109|9 JO abels

-AOD 8|qIsuodsal pue |euolsS
-saj0.4d a10wo.d 01 (elpaw
1ud pue 21u0108|8 ‘AL
‘olpel) eipaw 10} swwelb
-0.4d Bulurely 3onpuo)

Buiddew eipaw 10Npuo)

slep|oy
-93e1S YlIM 8ieys 01 Iol
-19|SM8U [enuueIq 89NPoid

puibessawl ul Adus1SISU0D
alnsus 01 pue salinbus
BIpaW ||e JO} 1ulod 10e1U0D
8y} se 10e 0} 8|04 uosiad
-s930dS O3 ue ysi|qeis3

$95s800.d |elo]
-09]9 J0 8belanod
BIpaW 8|qisuodsal
pue |euolsssjold
a1 a1owoid ‘s|oAD
|eJ0}08|8 8y} Ul eIp
-oW JO luswabebus
pue ajoJ Yoddng  ¢£'G

66



Elections Commission of Maldives Strategic Plan 2016-2020

S}jnsal JO luswesdunouue

910z 1900 0} pouad ubiedwe? Jo poliad
-9102 youne| wouj [euonelado pue UOI108|0 10} 811Us)) EIPSIA
"1deg paysi|geise ailua) eips|N I U BIPSIA D3 uednies pue ubiseq 9'€G

'$S9004d WJ0J8l [BI0108|8

a1 01 pJebal yum Ajgeiou

‘@ousipne Jable| e 01 sebessawl

D3 Ajljdwie 01 slepjoysyels
Yum Bunesw Ajyiuow asn il

JOE!

AQ pley sbunesw Jepjoysels BIPOW YlIM 1usw

910z "uer Alyiuow ur aedioied eips|N I Mun eIpd|N  -ebebus D3 ozijeuonnuisul  G'€G
.................................. mco:oo_o*oo@m_goom_cmé

JO SSaulie} JO}UOW 01 Pays!|gel1se aoue

wisiueyosw soueldwo) i -Ildwoo-uou 1o} sanjeuad

‘uisiueyosw eouelduwoo aNnssI 0} Aloyine yum

810¢ 9°( EIPSIN 8y} 4O Juswiysi|qelss '10NpuUo) JO 8p0Y YiM

-910¢ ay1 01 pJiebal yum Aned 2oueldwoo eipawl Joliuow
sunr EIPSIN YHM play uonejnsuocy I HUN EIPSIN O} Wsiueyosw ysijgeisy  v'¢€'9q

soss800.4d pue
ubledued uoios|e uo bulliodal
910¢ ul eIpSW JO sallljigisuodsal pue
aunp- 9|04 BuiuliNo Ajues|o ‘eipawl eIpa|A 10} 10Np
910z |Hdy UM paubis 10npuod Jo 8po) ‘I HUN BIPSIA -UoD Jo 8po) e dojereg  €€°G

67



910¢ °8eQ
—-910¢
YoleA|

8L0¢
"09( -
910¢ "uer

810¢
09 -

9loz ‘Ainr

sdnoJb uoIIBAISSO 211SBWIOP 104
IYySAIY 01Ul pale|suell |[enue|n
‘poruswa|dwi swwelsboid
Buiurely BulAuedwo0ooe

YlM ‘padojensp suolssiul
UOI1BAISSOO UOI108|8 10} [BeNUB|A

‘penuIluod swwelbold
UOI1BONPS J810A JO 1N0||0Y
"Juswdo|ansp
9bBSSOWI/1UBIUOD UOIIBONPS
19]0A Ul pebebus siepjoyaels
‘SllIAIOE

uoI1BONPa 1810A SnoiAald uo
POAIBO8I Joeqpes) pue paules|
SUOSS8| 8y} UO paseq Pasinal
awwelboid uoileonps 810\

‘ABo1el1s uoneonps 1810A dojeas(

elpawl
|e100S ‘eipawl 1uld ‘A Olpes BIA
SS0JOE Pa1oNpuod ubleduwe)
1U81U092 pue ue|d ubreduwed
dojensp 01 siep|oya3els pue
BIPSW YlIA P|8Y Uoie1NSu0?)

/Hun uone
-y ublelo4

SuoIS

-SIW UOI1BAIBSOO UOII08|9
|[euolleuIalul pue d11SeW

vSd -0p 10} $$800.d |B10109|9
a1 uo swwelbolid Bul
-uleJ] pue |enuew dojaaa(

"1ule|dwod e 9|1} 01 Moy

01 $S8204d uoIeIISIBal

1910A 8y} WoJy BuiyiAiens
BulieA0d ‘ssed04d U0N08|e

9Y} UO UOI1BULIOJUI YHM

o1gnd spiAnoid 03 ubledwed

=7 uOoI1edNpPa 1810A 10NPU0)

'$$820.d 211BJ00WSP By} Ul
WISBISNYlus 810}sal 0} pue

13 9yl Jo Auirusepl erowold

0} ubredwed yoesaiinQ

dA  Ollgnd SPIMUOIEU YouneT

"'S$S9004d UO0I109|8
oy} 40 ANjIqIpaIo

ay1 buloueyus 1o}
SIeAI8sqQ UoI109|3
10} $s82004d uoI1e]
-1p8102k 8y} JO JUsW
-obeuew aAIl084T

ubleduweo uon
-eONPS 1810A BAISUS]
-X9 ue ybnouyl ssao
-04d |e10108|0 Byl

JO suezilo buowe
Bulpueisispun pue
SSaualeme a1eal)

sseo00.d 2o11elo
-OWwiBp 8y} ul 1usw
-obebus a1owo.d
pue D3 8yl ul 8dusp
-1JU0D pue uonded
-18d 211gnd 8oueyuy

68



Elections Commission of Maldives Strategic Plan 2016-2020

"JUBAS |BI0108|8
yoes 10} pabeuew Ajjnjssaoons
SJ9AJIBSQO |eUOIIRUIBLUI PUB
01}S8WOp 4O UOI1B}IP8IODY
‘Ajorowal

paniwgns aq 01 suoledljdde
UOI1B1IPaIdO. SIBAISSO
Buimol|e padojensp usaq sey
widlsAs 1uswebeuew paseq
-g@M JBAI8SJO UO0I108|8 ue ‘| )|
3yl YlIM UOI1RI0QgR||0D 8S0|0 U|

padojensp pue paubisep
SJ9AIBSQO U0I}09|8 10} S8Inpado.d
uol1e1ipalooe pue uoledl|ddy

‘eseqelep
19A19SO Uk USI|gr1Se pue
SI9AISSQO |RUOIIRUISIUI

pue 211S8WOp 1o} $S820.d

VvSd uonelpalooe abeue|p

SJ9AI8SQO
UOI108|o |euUOIleUIBIUI pPUR
dl1sawop 10} ‘seinpadold

JlUN uOl}  UOIe}IP8IOD. puE uonedld

-ejoy /vSd -de dojensp pue ubisse(

69



spouad yead uonos|e bulnp SS90

p|ey sbunesw Jenbai aioN i -0.d |eJ0109|9 8yl ul uod

wiJogel [eonijod uo -dns Apled |eonijod Jeuleb

3IOM pue uol}esadood I0j 8seq e pue Adusaledsuel] asealoul

810Z PIINg ‘uoneuwloul aieys o1 saiued ‘uoIleladood 18so|0 I8

09(] — |eaijod ||e Yyliam pa1onpuod -S0J 01 wojie|d anbojelp
910z "uer sbunesw Ajyiuow uior I HddV Aued-ia1ul ue ysigeisg €19

mm_tmn__mo;__On_\»on:UCOQUFO ..............................................................................................................................................

9p0)) JO BOUBAISSQO 8INSuUd 0} DT ‘Il '$88001d UONB}NSUOD

3102 paublis 19Npuod Jo 8pOY Il AJoledioined e ybnouayl
oe( - "salled |eoijod yiim uolleyns selued |eonljod 1oy 10np
910Z AInt -uod ul padojaAsp 10NPUOD O BP0 I HddV -U0J JO P02 B B1BINWIOH  Z'L'9
......................................................................................................................................................................................................... mmxm._m_.mﬂ.:.:.....
-08|9 8y1 1noybnouyl
uollsod sailied "saljed |eo uonedionied pauiel
|eOI11|04 1O sanljigisuodsal pue -111j0d y1iaa uostel| 10} Alljiq -SNs Jlayl a1owoud
9l0Z S©|04 8yl BululjNo 8lepuew Jea|) i -Isuodsal ||eJano ylm ‘D3 pue sailed |eonijod
aunp - ‘paysl|geiss uolisod UIylim s1ulod |edoy sallied YUM 1uswebeb
910¢ "uer 1UI0d |30 Sallled [edNI|Od dddVvl [EON|Od Pajedipsp 81esl) L9 -ue ezljeuonnyisu| |9
SI0}0V 9[q
QUI[OWILL SI01edIpU] 90UBWIIOJIDd -Isuodsay SuoIn0y o1bajens 9AN03[qQ o1691B11S 'ON

UONBISIUTWPE UON09[d PUB $$2001d [B10109[8 9] Ul 90USP
-JUOO PUe 1SN} paoUBUS I10] 9[0A0 [B10109]3 1noybnoIyl santed [eonrod ylim 1uswiabebus burtusyibusng Jeoo oibaiens

salied [eONI[0d 9 Ie[id do1bsiens

70



Elections Commission of Maldives Strategic Plan 2016-2020

Siequuiawl 18y} 1o} saiped |eonijod

AQ 1IN0 paLIed SallIAIIOE UOIIBONPS

J810A JO 1oddns ul ‘s|elslew
uoI1edNPa I810A JO BuLeys Il

paluswa|dwi swuwelbold salped |eon| s1uabe Aned

8102 Buiurell BulAueduiodoe Ylim -0d 10} UOI1BeINPS I810A UO pue saiued |eonljod

09 - ‘padojenap salilied [eonijod 1o} swwelboud Bululely pue }O Juswdojanep Al
910z Ainp |[enuewd Buiulesl uoneoNpa 1910 I IA lenuew Buiuresy dojeAeq  L'Z'9 -oedeo syl poddng  z'9

BUI|UO B8|qISSe22e pue
palepdn Ajenbal aq 01 Alisibal
diysiequuaw Alled [eonljo4 A
(1esA
[elOUBUI BY} JO SYIUOW 881y}
1841} UIYLIM) 10y S8llled [edll|0d
9Y} JO ¥€ "My Ul pale|ndis
awleljawll UIYLM Sallied |eo1l|od
0} papinoid aq 01 Buipunj o1gnd Al
Sallied |eollljod 01 papirold
UOI}BUIIOLUI/UOIIEDIUNUILIOD
Ul ADu81SISUOd pasealou| “lli

D3 ul yoeoudde "slep|oyeyel1s
0} OYM UO Jea|d Sallied |eonljod Il A3 s,03 @Y1 se saiued
810¢ "UOI1BDIUNUIWIOD |eanyjod 03} speau a8y} 0}
"09(] - Aem-oM1 Buibeinoous ‘paldope aAIsuodsal sI 1eyl ainyno
910¢ uer yoeoidde Jjoop-uado uy I HddV luswebeuew e doereq  G'1'9
@SN ............... ..m%w__mmwm:m...c.m_.ummm_.%&&mm .....................................................................................................................................................
aunp JO S|auUBYD JB3|O YLIM ‘DT YlM
-9102 pue suolle[al a1ell|ioe} 01 wiod AlLled |eoiljod yoes ul U104
uer  |BOOJ D3 Pd1dd|es sallied [BOIIjOd dddVvl [EO04 D4 UE 81BUIWON 17179

71



"9leulwlou Aayl
salepipued syl buowe
uswom Jo ebeilusdlad

o1}108ds e 01 Sallled |edl|

-0d Bumiwiwod Agelayl salyed [eonyijod
salued [eonljod |e ‘sejonb Aued Aseiun|on YlIM 1uswebebus
810z Ag peidope — salepipued USWOM ybnoayi ayl| |eainjod ur uoin ybnoiyl selepipued
09 — JO 9% Gz 1ses| 1e 01 BuImiwuwiod -edioied s,uswoM JO uol} SEe UsWOM JO uoIlled
910Z 190 - sejonb Aued Aselunjop IA -OwolJd 8y} 10 81B00APY  |'S'9  -loiued eyl poddng €9
.................................................. . mmoo_o_mc___oaofwommoooa
3102 J01IUOW A|AI10BYS O S||INS YHM uoI108|8 Uo siuabe salep
09(] - wayl dinbs 01 siusbe a1epipued -Ipueo/ALied 1o} swweld
910¢Z 190 JAlied 01 pepinoid Buluiel] i IA -04d Buiutesy yuswe|dw|  z'Z2'9

72



Elections Commission of Maldives Strategic Plan 2016-2020

‘04 9y} 4o

S|oA9| ||E 1B 8oue|eq
Japuab pasealoul
Ue YlM pue ssad
-04d |e10108|8 8y}

Ul UBWOM JO uoIled
-1011Jed ey} ayowo.d
Ajaanoe-oid 1eyy
sool110e1d pue salo

auljeseq -1|0d |BJ03108|8 YlIM
9102 "PaIjIIUSPI SOSSOUNROM YsSI|gLe1Se 0} UOISSIlIUI0) ‘Juswebeuew uol}
aun( - /sdeb Jepusb yiim ‘palonpuod SUOI108|3 JO JUBWISSaSSe -08]8 Ul aAloadslad
910z "uer Juswissasse Aloeded Jepusn HH Ayioeded Jspuasb 10npuo) L'z, Jepuab weaiisule|N  zZL
L
UBIAID|B|A Yl Ul SIYl 10} Si01oe)
BulAjJepun sy} Jo Buipueisiepun
UB pUB SJ8AISSQO pue Salepipued
'S1910A se uolledionied s,usuwoM
0} syuswlipadudi |[e Ajpusp| "Il
9102 sonss| Japuab uo BuyIom
yoJen SOON X} SOSD 0 8seqgeleq WB1SAS |BJ0108|8 8yl JO
-9102 3loMaulel) |eb9| luswIssasse ue Bulpn|oul 1X81U09 Jepuab ayl
‘Uef Ul suolisinoid Jepuab jo asegeleq YH Bulddew Japuab 1onpuo) l'lZ 1O M8IAISAO 1ONpuo) |/
SI0}0V 9[q
QUI[OWILL SI01edIpU] 90UBWIIOJIDd -Isuodsay SuoIn0y o1bajens 9AN03[qQ o1691B11S 'ON

s9ssa001d oneroowsp ut uonedonied 119y} OS[e
puUE 1UsWsbeurW [EUIIUL SHT Ul UsWOoM JO Ajferoadss ‘uonedronted saisnjout ajowold A[aanoe-o1d of, ;Jeos) o1baiens

I9pusay :/, 1e[id o1barens

73



810¢
o8 -

910z Ainp

910¢ "uer

910¢
"1deg-

910¢ "uer

"S8IlIAII0.
pue sainpaoo.d ‘saloljod aAIlISUSS
Japusb uo 82IApe |BOIUYOS]
Buipinold pue uolleulloul

Bulieys Jo wie ayl yum sbuieswl
Japuab |eutsiul AjlerienD

suolneziueblo

Jaunled OSDH ybnoiyl pa1onpuod
SallIAI}0. yoeaJino ybnouyl
s1ueoldde sjewsa} o |00d puedx3

P81e20||B 1UI0d |80 Jopusar) D3

‘pa1dope pue - suoieziuebio
S,UsWOM WOoJ4 Indul YHM -
padojansp Adljod Jepusr) D3

Jepuaf UO UOIRUIPIOOD |e
YH -UOIIN1IASUI JO UONeZI|eUIO

sesse00.d Juswl

-}INJ28J D3 Ul JUI0d |BO0H
lopusan) a8y} J04 8|0J |BULIOY
21e00||e pue Je1s buljjod/je
-10108|0 Asesodwal Buipn|o

-ul ‘Juswebeuew U0I108|8

JO S|oA9] ||e 1e Alllenba

Jepuab ainsus 01 s1eb

-Je1 pue sauljepinb usw

YH -}InJda1 |eulalul dojens(

"suoljesado |euJeixe pue

|eualul s,)3 8yl ||e ul uorn

-edioiied S,usWOM 8oUBA

-pe 01 1UI0d |B00 Japusn)

neaing D3 PO1L2IPep 81LeJ0||yY

‘suoljel8
-do |e10108|58 pue SaIlIAILOe
|[eulalxe se [|oM se ‘Juswl
-dojeAsp |euoilniiisul pue
lJuswebeuew |eulalul 1oy}
S1ebue) pue saAI108(qo 21410

-ads yum Adljod Jepusn

HH 13 ue 1dope pue dojers

74



Elections Commission of Maldives Strategic Plan 2016-2020

810¢
'09( —
910¢ "uer

910¢
"1deg -

910z |udy

L10¢
aun( —

910¢ 0O

‘sejonb |ebs| epnjoul
0} peulLojal uolle|sibeT |el10109|3

"}X81U0D UBIAIDIBIA

ur uonedioned |eonljod s,usuWOM
9SeoIOUl 0] SOINSEOW BAI0BYS
1sow 8y}l uo salbe 01 sallied
[EQIH|O YHM P8y uonelnsuoy
"salljeuad

/e2ueldWO02-UoU "SA SOAILUSIUI
9AI11SOd — 1X81U0d UBIAIp[B|A Ul
OAI108}}8/8|qISes) 1Sow suondo
BulAjinuapl ‘pa1oNpuod Apnis

"uael aq
0} Sp&su UOI10. |eIpauUISl 81ayM
Ajl1uspI 0} |00} JusWebeuew

Se pPas "S8IlAIIOE |Bl0}09|o

ung s1ebiel Jeapusb spiemol
ssalboid |euolniniiisul Buyoedy
‘pPaYSI|geISe WelsAs elep Jepusn

"‘Burulely uononpul

Ul papn|oul 8q 0} 8|NPOW J8pusn)
PO1ONPU0D 8q 0} Jepusb

uo a|npow Buluiesr 390149

SO1EPIPUBD UBUWIOM JO
abelusaoiad 18s e aleulwou
0} salled |eonljod Bulinb
-84 ,sainseaw |eloads,, /
seionb |ebs| Asesodwel 01
pJebal ylim Ajgelou - ssad
-04d wiojel aAle|SIBo| |elo)
-09|8 8y} Jo Jed se papn|o
-Ul Q 0} Sainsesaw aoue
-|eq Jepusb 10} 81e00APY

1xal

-Uu09d UelAIpleA ul ino Aeid
PINOM SU0I11d0 8A1108dsal
9yl MOY suluexs pue sal
-pOQ P8108|e Ul UoIeIUSS
-91daJ S,UsWIOM BSeaIOUl
0} spoylaw uo seonoeld

1S90 4O ApNis e 10Npuo)

"S8I1IAI10E |BIO1OS|D || 10}
elep pealebaibbesip-lepushb
81e||00 pue s1abiel Jepuab
SpJemol ssalbold |euon
-N}IISUl JOoeJ} 0} WBLSAS
U0I1108]|00 elep ysli|jgeisy

1B11B18108S pUR SI8UOIS
-SIWIW0)) DJ 104 Buluresy
BAI1ISUBS Japusb 10npuo)

ceL

"SI9AI8SQO pue

S81epIpUEd ‘SI810A

Se ‘|eA8| |euolleu pue

|eO0| 8y} 18 "'UBUIOM

Jo uonedioned [eon|

L'€L -od 8y} soueyuy
LCL
9¢lL

75



suoidweyod Alugs|ed ‘i

elpaw 'S9SS90

|eI00S ‘eIpawl 1ulid ‘A ‘Olpel eIA uonedioied |eoijod -04d Buyew-uoIsioap

SS0JOE Pa1oNpuod ubledwe) i S,UBUWIOM JO 8ouenodwl ur Alljenbe Jspusb

/102 1U81uU00 UO ©1e10108|8 WIOJUI pue 1O 8ouenIodwWI By}

YoIe — pue ue|d ubredwed dojarsp sodA100191S 1eqUUOD 0} Uo SI810A Buowie
910Z 190 01 BIPBW YlIM UOIIRLNSUOY) I =7 ubledwed eipaw youneT L' v/ Ssoualeme asley 7

‘pooue|eq Jepusb ale suoissiw
UOIIBAISSCO UOI109]9 D11SaWOop || ‘Il

sweal
SUOI1BAISSO padue|eq Jepusb sweal
3102 JO @ouenoduwl 8ulllepun 01 UOI1BAIBSOO UOI108|8 21}
09(] - ‘'s1eAtasqo se Buiedionied OS)H -SoWIop Ul 8oue|eq Jepusb
910z ‘AN pue SOHN YIM pjay uonensuoy dddVvl 1o} Buijed uonenbal 93 gL

76



Elections Commission of Maldives Strategic Plan 2016-2020

-1Jodal pue EmEmmmcmE.
|eulalul Joj s1ebiel pue
SOAI1108[qO 214108dS Yl

9102 ABelens IR\ O3 |[e4on0
"1deg - paluswa|dwi pue paidope ue dojeAsp 03 8aNIWW0)
9loz uer Absrens 3R\ 03 020Z-910C ! VSd Buneals ueld olbelens  z'1'8

Ajenienb panssi suiodal ssaiboud

YLIA ‘SBAI108[qO [BuolINiiISuUl

SpJemol ssalbold ainseaw 01
apInb e se pasn ue|d d16o1eI1S ‘Il

|leuoliesado ue|d olbaiesis
pue paysli|jgelss esniwwo) 0202-910¢ S,03 /Ui
Buliesls ueld o16o1ens i }JO uoleluswa|dwl
8102 991 IWWwo)) Bullesls ue|d 9yl uo uodal pue
09 — o1691e11S 8y} JO salljigisuodsal 991IWIW0) Bulieslg Joliuow 01 Abeleis
910¢ "uer pue sjoJ BululjiNO payelp syo| | VSd ue|d olbelens ysigels3  L'L'8 IR Szileuonniisu| L'
SI0}0V 9[q
QUI[OWILL SI01edIpU] 90UBWIIOJIDd -Isuodsay SuoIn0y o1bajens 9AN03[qQ o1691B11S 'ON

saA110a[qo [euoneZIUBDIO 10] ANIqISUOdSSI [BNPIATPUL PUE SATIOS[[0D 19)
-S0OJ pue 1uswabeueW [BUIa1UI Ul $9ssa001d butuued oibarens 1uswaidwit ‘AHa1en1s IIN 9ZI[BUONININISUIL O, [[e0) 01091e11S

uorlenfead g burioytuolN :g 1ejid o1barenns

77



>_mc_Eooom ...............................................................................................................................................

paljipow 8q 0} ue|d d1681eI1S By}
1o} suonepuswwodsl esodoud
'S9SI1019X8 POUIEST SUOSSOT

9S8y} JO 8WO02IN0 8y} Uo paseg ‘I
‘poruswIs|dull pue palusWNIOoP
AJ3UB1SISUOD 8Q 0} S8|0A0 UOI109|

snoineid WOl paules| suosse i

"JuswlaAolduwl JO pasu Ul Seale D3 8yl 4o
BuiAjinuspl pue saoioeld 1s8q 81Nn}Nd Juswsbeuew
8102 Bulinideo Jo wie ayl yim ‘e|oAd 01Ul palelodiooul
09 — |B10108|8 YOES JoYe 8SI1019Xd S9SI0J9X9 pouIesT SUoS 80 01 s8ss820.d
910z uer pauJesT SUOSSaT e 10Npuo) I VSd -S97 D11BWS1SAS 10NpuU0)  |'Z'8 Buiuue|d oibelens  z's
.......................................................................... cm_n_ cm_n_
01691e11S 8y} YlM aul| ul ssaiboud o1691e11S spiemol ssalboud
8102 pue aouewloplad JO paulojul s,D3 uo bBunepdn ‘sie
09—  1dey Siep|oysels |eI0108]e YHM -ploYya3elS |BI0108S YU
910z "uer ‘pjay Builesw Jepjoysels |enuuy I vSd Pldy g o1 bunesw |enuuy  G'L'S
910¢ D3 8y} UlyHM ueld 016
aunp — |OAS| UOISSILIWIOY) 18 -91el1S 8y} 4o} ANjIgeIunod
910z uer  peledojje Alljigisuodsay 01|0j10d | VSd -OejOssulllespo ysiigeisy  ¢1'8
.............................................................. mmEEEou

Bulieels ue|d o1be1ei1S 01 M
Buipinold pue sjeob oibelens
SpJemol ssalboud S,UOISIAID
9AI108dsal JIay} UO UoIleWwIOoUI
Bulle||0o 104 Alljigisuodsal Yim
UOISIAID 1B1IR}8I08S Yyoes Ul 91N1oNJis |euoiIN}
910¢ "uer pejeubissp sjulod [ed0) IR I VSd  -HSULIRIN §,03F Szllewio4  €°1°8

78



Elections Commission of Maldives Strategic Plan 2016-2020

"usel Bulag SUOIOe BAI1081109D

SU1 JO paulIojul Slop|oyssiels

desy pue passaippe usaq aney
sBulpul} 1pne moy a1elisuowsq ‘Il

"01ISgeM
8107  UO - S1usWalels [eloueUl) palipne sa8ssa00.4d IRIN
09(] — Buipnjoul — 1ipne 8y} JO s}nsal |leulalul Buipiebal Aousled
910¢ "uer 9y} JO ainsoosip oignd 1dwold ‘I Hun elpsl\  -Suell JO 8inynd e 8lowold 72’8
910¢
09 -
9102 ‘pa1epdn Ajenbal pue |001 3I0MaWel) 1usw
aunr  ,,8Al|, B Se Pasn JIOMaWEe) 3SIYy I VSd -obeuew Xsii e ysijgeisy €778
................................................................ mo>;om_po mm>:om_go
[euolleziueflo pue |enplAlpul |[euolleziuefblo pue |enpIAIp
Splemol ssalboid uo palen|ens -Ul spJemol ssalboud urel
aouewlopad Jeis YUM welsAs -Ulew 0} }je1s jele}eldoos
8102 |esieidde jje1s oiul palelodiooul 1loddns pue saAnoslqo
09(] - aQ 01 ‘'seAoalqo |euoineziuebio |leuolleziueblio 1oy Alljiqis
910¢ ‘uer 0} paubije sue|d I0M [enpIAIpU| I vSd -uodseal BAI109(|00 181S0H 77’8

79









Empowered lives.
Resilient nations.



